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Mission Statement

JEEViIKA is an initiative of
Government of Bihar for poverty
alleviation, which aims at social
and economic empowerment of
the rural poor and improving
their livelihoods by developing
institutions like SHGs and their
federations to enable them to
access and negotiate better
services, credit and assets from
public and private sector
agencies and institutions.
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Executive Summary

With the decrease in the Covid case from July 2021 onwards, the project emphasized on
vaccination of community members jointly with the Health Department. JEEVIKA staff and
cadres worked towards mobilization of community members at vaccination centers and ensuring
maximum SHG members and their family members get vaccinated against Covid-19. Efforts
were also made on awareness generation amongst community members on the prevention of
Covid-19. The project during this quarter picked up the pace of implementation of different
interventions. During this quarter, Didi-Ki-Rasoi units were scaled up by cumulatively forming 40
Didi-Ki-Rasoi till September 2021. To provide insurance coverage to SHG members under
Pradhan Mantri Jeevan Jyoti Bima Yojana and Pradhan Mantri Jeevan Suraksha Yojana, an
insurance drive was started and over 11 Lakh SHG members insured by September 2021.

In Institution and Capacity Building area, the project has formed over 10.30 Lakh SHGs till
September 2021 and the focus was more on formation of higher-level federations, inclusion of
SHGs into VO, VO into CLF, registration of CLFs and Training & Learning Centers (TLCs). During
this quarter, a total of 1445 SHG, 1301 VOs and 91 CLFs were formed. By September 2021, a
total of 1030084 SHGs, 66270 VOs and 1396 CLFs have been formed. To facilitate the
registration process of CLFs and TLCs, training of around 400 staff was also done on registration
process of CLFsand TLCs.

In Financial Inclusion, a total of 16426 SHGs got their saving accounts opened and 60129 SHG
accounts were credit linked with credit linkage amount worth Rs. 1037.15 crore. Altogether,
950642 saving accounts have been opened and 1271675 number of credit linkages of SHG's
with Banks have been done. Cumulative credit linkage amount was Rs. 16536.51 lakh till
September 2021. A total of 1104268 SHG members got insured under PMJJBY and 1149440
under PMSBY till September 2021. The project is focusing to establish at least one Business
Correspondent (BC) point in each Gram Panchayat. 844 Bank Sakhi were selected after training
in this quarter. In total, 2562 Bank Sakhis are working as BC agents and made financial
transaction worth Rs. 62487 Lakh in this quarter.

In farm sector, during this rabi season productivity enhancement activities in agriculture was
undertaken by around 15 lakh SHG members. 807899 SHG members under took paddy
cultivate through SRI, 442882 SHG members under took vegetable cultivation and 1257731



undertook kitchen garden. Besides this, SHG members also cultivated pulse, maize etc.
through improved agriculture practices. To provide mechanized agricultural equipment to SHG
farmers at reasonable rate, a total of 137 Custom Hiring Centers have been established in 32
districts. To provides value chain services to farmers in agriculture sector, 13 new Farmers
Producer Companies were formed in 13 districts.

In non-farm sector, the focus was on scaling up of Didi-Ki-Rasoi intervention and 40 Didi-Ki-
Rasoi have been established to provide catering services to inpatients in district/sub-divisional
hospitals. 06 new Grameen Bazaar were also opened in this quarter to provide quality and
branded grocery items to SHG member run kirana stores at reasonable rates. Altogether, 60
Grameen Bazars have been opened across 20 districts till September 2021. Project Staff of 22
districts were also trained on Grameen Bazaar SOP.

Back yard poultry intervention under IPDS has been initiated again this FY with distribution of 45
chicks to a SHG members. In this quarter, 70793 chicks were distributed to 2881 SHG
members.

In Jobs theme, altogether 7198 rural youth were trained and 5257 placed under DDUGKY,
RSETTI & district placement initiatives in this quarter.

Under vulnerability reduction, Food Security Fund (FSF) was provided to 591 new VOs and
Health Risk Fund (HRF) to 789 VOs. In total, FSF have been provided to 47461 VOs and HRF to
51089 VOs till September 2021. The project also mobilized community members to get
vaccinated against Covid -19. 9424911 SHG members have received 1* dose and 3204251
member 2™ dose of Covid vaccine till September 2021.

In Lohiya Swachh Bihar Abhiyan, 1833 community toilets were constructed to provide toilet
facilities to community members in habitation where personal toilet could not construct due to
unavailability of land. The project is now focusing on implementation of ODF plus activities that
includes solid liquid waste management activities in rural areas.

Under SJY project, 125261 ultra-poor households have been endorsed by Village
Organization. Livelihoods Investment Fund has been provided to a total 96881 ultra-poor
households. Special Investment fund has been provided to 74005 households. Of the total HHs
who have undertaken livelihoods activities, 69% have established micro- enterprise, 30%
livestock and 0.5 % agriculture.

Under Project Management, Communication theme of JEEViKA issued JEEVIKA newsletter,
community newsletter and SJY monthly newsletter. On the occasion of 75" Independence Day,
Azaadi Ka Amrit Mahotsav was organized at CBO level. JEEVIKA also participated in
Independence Day Celebration at Gandhi Maidan Patna and received 2™ prize in tableau
presentation. MIS theme developed and upgraded various applications like solid liquid waste
management mobile application, livelihoods survey application, CLF GIS locator mobile
application etc.

The project made considerable growth in various indicators during this quarter. The project
would continue to achieve the project targets with firm actions in the coming quarter as well.



Institution & Capacity Building

Institutions and Capacity Building theme focused on the formation of SHGs and saturation of
CLFs by inclusion of SHGs into VOs and further into CLFs using multiple strategies. Newly
formed and eligible CBOs were provided basic modular training through a pool of developed
resource persons. The theme also made a dedicated effort in imparting training to community
leaders, community professionals and staff, who would further render required support to CBOs.
For strengthening institutional governance, district and block teams focused on institutionalizing
the review and grading of CBOs through the 'masik prativedan & grading' tool. Efforts were also
made by the district and block teams in the preparation of documents for registration of selected
Model CLFs, CLFsand TLCs.

1. Social Inclusion and CBO Formation

With the decline in corona cases, CBO meetings were regularized. During this quarter, a total of
1445 SHGs, 1301 VOs and 21 CLFs were formed. A total of 10.30 SHGs, 66270 VOs and 1296
CLFshave been formed.

2. New Institutional Structure and Governance

» Registrationof CLFsand TLCs
Out of the total 412 targeted CLFs for registration, documents of 303 CLFs have been prepared

and submitted online for registration. By September 2021, a total of 70 CLFs and 2 TLCs
(Gopalganj and Khagaria) received registration certificates. Gopalganjwas 1°* district to get TLC
registered under BISSCOS Act 1996.TLCs Jehanabad and Supaul also submitted the
documents for registration.



For ensuring proper document preparation, 41 Training Officers /Training Managers and 249
CLF Anchor Persons (AC/ CC) from 27 districts were oriented/re-oriented (in 10 batches) in this
quarter and provided support for online submission of registration documents of CLFs and
TLCs. Cumulatively, a total of 38 IBCB officials, more than 400 field staff, and 400 community
professionals (MBK/ CF) have been oriented on the preparation and submission of documents
for CLFs and TLCs. With regular interaction and required capacity-building initiatives, the staff
and community professionals have been developed as resource persons for supporting primary
cooperative societies.

Legal Identity to CLF (N=70)

Under the statutory activities, emphasis was given for changing the name of the CLF bank
account as per the registered name, application for PAN, providing share certificate to the
promoter members, developing and installing signage board as per the registered name and
address in the certificate.

3. Institutionalized review system
- Digitization of Masik Prativedan & Grading

For establishing robust governance and an effective community-based review system at CLF,
all CLF Anchor Persons/ Managers and concerned IBCB officials in all districts were reviewed
on the indicator of monthly updation of masik prativedan and grading application (MP&G) of
CBOs. After orientation and follow-ups, almost all blocks started punching data of SHG MP-G
for March 2021. Emphasis was given on digitizing MP-G and its usage for effective decision-
making in 190 M-CLFs (30 CLFsin BTDP, 60 CLFsin NRLM, and 100 CLFsin NRETP). This will
ensure the quality functioning of CBOs.

3. CBOs(SHGs, VOs & CLFs)training

As per the norms, CBOs are provided with basic as well as advanced training on set standard
CBOs modules. It helps CBOs in establishing basic norms, best practices, strengthening
meeting processes and leadership skills. The training are conducted at the village (SHGs, VOs)
and cluster levels (CLFs) by trained CRPs, community professionals and block level resource
pool members using flip charts. ToT is also organized for training resource pool to refresh their
knowledge base, facilitation skills and use of flip chart. The CBO trainings are supported and



monitored by BPIU teams, who anchor briefing, debriefing and provide on-field support to CRPs

and community professionals.

Table1: Modular training to SHGs, VOs and CLFs

Sl. Particulars Participants Number of CBOs trained
1 [ SHG modular training (M1-M4) SHG members 6761
2 [ VO modular training (M1-M3) VO RGB members 1178
3 | VO modular training (M4-M5) VO RGB members 900
4 | CLF modular training (M1-M3) CLF RGB members 115
5 [ CLF modular training (M4-M5) CLF RGB members 59
6 | CLF modular training (M6-M9) CLF RGB members 52
Total 9065

As per set the norms, Community Mobilizers, VO-Book Keepers and Community Facilitators
are provided modular training by Block Level Training Resource Pool members at CLF, block
and district levels.

The block staff i.e. Community Coordinators, Area Coordinators and Block Project Managers
were provided basic trainings on SHG concept and management, VO concept and
management, CLF concept and management, CBOs masik prativedan , grading of CBOs and
CBOs process and quality at district level. These trainings would improve the knowledge base,

field-level experiences, training and communication skills of community professionals and staff.
Block Level Training Resource Pool has been developed to provide training to staff and cadres

using standard training modules, case studies, training videos, case lets etc.

During this quarter, 307 units of residential and non-residential trainings were organized for 9321
cadres and staff. Out of the total 307 units of training organized during this quarter, 63 units of
training were organized at Training & Learning Centres in which around 1902 participants were
community cadres.

Table 2: Trainings to staff and cadre

Sl. Particulars Participants | Number of units of training Number of participants

CM 54 1687

1 |SHG concept and management CcC 26 794
AC 4 131
CM 101 3058

. ) ) VO BK 27 836

2 [CBOs masik prativedan and grading

CcC 25 761

AC 7 123

VO BK 14 429

3 [VO concept and management CcC 23 692
AC 6 194

CF 6 187

4 |CLF concept and management CcC 9 273
AC 5 156

Total 307 9321




4. Strengthening of Model CLFs and CLFs

New CLF formation and training
With the support of senior CRPs and trained block resource pool members, a total of 91 new

CLFs were formed in this quarter. A total of 1287 CLFs have been formed till September
2021. Pool of senior CRPs has been developed at resource blocks/ resource CLFs, who
supported districts in the formation of new CLFs as well as training to member VOs and new
governing structure of CLF (GB, RGB and BoD).

Before the formation of CLFs, (10-12), member VOs are provided training on CLF concepts.
After this, first General Body meeting is conducted and committee members are oriented,
RGB is constituted and training is imparted to the Representative General Body and Board
of Director, selected OB members on CLF concept.

Model CLF visioning exercise
CLF, visioning exercise has been conducted in 52 M-CLFs. The CLF visioning training

contains three modules viz. preparation for building member connect and need for
envisioning, mapping aspirations and priorities and vision consolidation. Each module
contains various interactive tools and techniques to augment the learning experience. After
completion of the visioning exercise, CLFs prepared vision documents for 3-5 years.

5. Rolloutof MP & MG

Orientation of district and block staff on MP&G tools, application and process of digitization of
CBOs masik prativedan at MP&G application was completed in all 38 districts. Filling of new
monthly masik prativedan at SHG, VO and CLF levels have been started in all the districts.
Further, after orientation of block staff, digitization of CBOs masik prativedan data on MP&G
App. has also been started. This application will help VOs to grade their SHGs and CLFs to
grade their VOs. It will prove to be an effective community-based monitoring mechanism for
CBOs.

O



6. Blocklevel quality committee meeting

“Block-level CLF quality committee” meetings are being conducted to strengthen the CLFs,
CBOs quality and leadership skills. During this quarter, a total of 112 block-level CLF quality
committee meetings were conducted.

7. Districtlevel CLF strengthening committee

During this quarter, “District level CLF strengthening committee” meetings were conducted in 31
districts. “District level CLF strengthening committee” comprise of DPM, thematic managers,
BPMs and OB members from each CLF. This is a platform to strengthen the coordination among
CLFs, BPIUs and DPCU. ltis also a platform for TNA of CLFs and resolve the existing issues and
problems at CLF level. Along with block level agenda the meeting agenda included roll-out of MP
& MG, cadre payment, procurement of infra items at Model CLFs/CMTC, repayment, TNA of
CLFs, CLFsrole in bank linkages, livelihood and social development activities etc. As per TNA of
CLFs road map are finalized for training and capacity building of CBOs and community
professionals.

8. Community spearhead team

“Community spearhead teams” have been formed in 52 M-CLFs comprising of senior CRPs,
CRPs, rotated VOs and CLFs leaders. The community spearhead team provides support to
concerned CLFs in improving CBOs quality, repayment, training to CBOs, monitoring and
providing services to member VOs. There are 10-15 members on an average in the community
spearhead team at Model CLFs.

9. Training and Learning Centres

« Formationof TLC
In this quarter, 91 new TLCs were formed following predefined protocols like conducting

orientation of GB, RGB and BoD members. Initially, orientation on 'TLC' was also conducted
for district thematic managers and BPMs. Followed by other protocols for TLC formation like
MoU between TLC and the CLFs, TLC and DPCU and account opening.

* Registrationof TLC
To facilitate registration process of TLCs, TLC district staff were given training on the process

of registration of TLCs. Following which, in this quarter, 12 TLCs have prepared documents
for TLC registration and completed online document submission. 2 TLCs namely Gopalgan]
and Khagaria received registration certificates in this quarter.

- 3days Residential training of district staff on "TLC concept & management"
3 days residential training was organised for district staff of Madhubani, Muzaffarpur,

Saharsa, Jehanabad, Madhepura, Supaul, Arwal, Gopalganj, Rohtas, Bhagalpur, Katihar,
Nawada, Samastipur, Sitamarhi, Motihari, Siwan, Buxar and Banka. Atotal of 33 participants
comprising of IBCB Managers and Training Officers participated. At the end of the training,
each district presented its plan of action for 3 months i.e from October to December 2021 to
strengthen the functioning of TLC in their districts.



Celebration of Amrut Mahotsav
Azadi ka Amrut Mahotsav was celebrated in 14 Training & Learning Centres and 18

Community Managed Training Centres. Various activities were taken up to create
awareness on the significance of celebration of Amrut Mahotsav. Best performing cadres
were also felicitated with certificates. The event was organized from 20" to 25" September
2021.BPMs and TLC's RGB and BoD members participated in the event.

Auditof TLCs
Among 1° phase TLCs, 8 districts namely Madhubani, Muzaffarpur, Purnea, Khagaria,

Nalanda, Supaul, Jehanabad and Rohtas have conducted Audit for FY 2019-20. Audit
reports have also been sentto TLCs by the auditors.

Trainingin TLC

Around 400 units of training were organized at TLC on various topics in which around 11900
participants participated.

Table 3: Training of TLC units (July-Sep 2021)

Sl Particulars Progress
1 | Number of TLCs 19
2 | Units of training 400
3 | Number of Days of training 1046
4 | Number of participants 11926




Financial Inclusion

The Financial Inclusion theme during this quarter focused to provide financial support to the
community through saving account opening and credit linkage of SHGs. Cumulatively 16426
SHG saving accounts and credit linkage of 60129 SHGs were done till September 2021. The
theme also focused on prompt repayment of SHGs which helped 33646 SHGs to get an Interest
subvention amount of approximately Rs.2.37 crores. During this quarter, a total of 1104268
members were insured under PMJJBY and 1149440 members under PMSBY through Banks.
132 CA firms conducted CBO audit in 357 blocks. 25000 CBOs are likely to be audited for the
period of FY 2019-20, out of which 22814 CBOs have been audited.

1. Achievement of bank linkages, prompt repayment and interest subvention with
mainstream banking

The Bank Linkages of the Self-Help Groups moved ahead with the strengthening of the system
further in terms of saving account opening and credit linkages. Continuous endeavours were
made to follow with different banks, in order to ensure supply of saving and credit linkage forms
for facilitating financial transactions with banks. During this quarter, a total of 16426 SHGs got
their accounts opened and 60129 SHG accounts were credit linked (1st, 2™, 3° and 4th linkage)
with credit linkage amount worth Rs. 1037.15 crore. Cumulatively till September 2021, saving

O




accounts of 950642 SHGs have been opened and 1271675 credit linkages of SHGs (includes
1°42"+3"+4" credit linkage) have been done with different banks. Total credit linkage amount
stood at 16536.51 crore. MoUs were signed with HDFC, Indian Bank and IDBI Bank during the
quarter for Financial Inclusion related activities.

Table 4: SHG saving account and bank linkage status (April-Sep. 2021)

Progress of SHGs from April — September 2021
Total Credit cre::";i::tage
Bank Name Saving [ 1st Credit |2nd Credit| 3rd Credit [4th Credit| Linkage (1st+2nd+3rd+
Account | Linkage Linkage Linkage Linkage (1st+2nd+ 4th) (Rs in

3rd+4th) lakh)
Dakshin Bihar Gramin Bank 2083 4401 4478 1091 169 10139 26376
Uttar Bihar Gramin Bank 5200 10529 6722 640 65 17956 26934
State Bank of India 2906 5609 5339 433 19 11400 22264
Central bank of India 1558 1569 3947 842 11 6369 7375
Punjab National Bank 757 916 1453 504 40 2913 8866
Bank of Baroda 1090 2137 1581 178 25 3921 8711
UCO Bank 626 821 494 23 0 1338 2532
Bank of India 853 1542 1082 305 55 2984 5132
Canara Bank 475 415 289 78 34 816 1726
Indian bank 538 1067 569 69 0 1705 2722
Union Bank of India 138 150 147 36 0 333 752
ICICI Bank 144 192 0 0 0 192 217
Indian Overseas Bank 55 45 7 2 0 54 43
IDBI Bank 3 8 1 0 0 9 5
Total 16426 29401 26109 4201 418 60129 113655

¢ Prompt Repayment
To inculcate the habit of monthly repayment in SHGs and ensure following of panchsutra

religiously, the SHGs were mobilised to approach respective banks under “Bank Samvaad”
campaign. This motivated bankers to increase lending to SHGs in rural areas. A Help Desk
team was constituted at District level and Fl-nodals were selected at Block Level to support the
timely repayment of loans by SHGs. An office order was also shared in this regard from SPMU.
State Fl theme followed with blocks, SHGs, community cadres and even SHG members, which
resulted in timely and prompt repayment by

SHGs and at the end of September 2021, FI

theme has been able to maintain the

repayment of 97.5%.

+ Interest Subvention
The process for payment of interest

subvention amount to eligible SHGs was
completed for Saran, Siwan, Madhubani and
Katihar districts for a total amount worth
Rs.8.70 crore to be disbursed to 33646 SHGs.



Hand holding support was also provided to district as well as block teams for maintaining and
updating the branch-wise details of SHG accounts for payment of interest subvention amount.
Anamount of Rs 2.38 crore was transferred to 6423 SHGs accounts in Saran district.

2. Capitalisation of CBOs with Revolving Fund and Initial Capitalisation Fund

Capitalisation of CBOs is an important indicator of the project. It is also an important aspect for
sustainable development of the CBOs. Financial Inclusion team took this agenda on priority and
intensively followed up with the district teams for submission of application for disbursement of
Revolving Fund (RF) and Initial Capitalisation Fund (ICF). As a result of these efforts, almost
22110 SHGs were provided Revolving Fund worth Rs. 33 crore and Initial Capitalisation Fund to
5003 VOs worth Rs. 300 crore. Cumulatively, a total of Rs. 333 crore was disbursed during this
quarter.

3. Micro Insurance- “Ensureto Insure”

The project is providing insurance coverage to SHG members under Pradhan Mantri Jeevan
Jyoti Bima Yojana(PMJJBY) and Pradhan Mantri Suraksha Bima Yojana (PMSBY) through
Banks. For enroliment of SHG members under insurance programme, awareness amongst the
community members was created. SHG members were sensitized to keep adequate amount for
premium deduction in their bank account. Considering the need and importance of insurance of
poor and marginalized members at the bottom of pyramid, it was also decided to include
members of SJY under the umbrella of social protection at project cost.

To bring community into insurance fold, detailed guidelines in form of office order was issued to
prepare ground for enrolment. Meetings were done in all the districts through VC with MF/CF
managers, YPs, Consultants, BPMs and Fl nodal to share detailed strategy. Team were guided
to maximize the insurance coverage for the community. By September 2021, a total of 1104268
SHG members gotinsured under PMJJBY and 1149440 members under PMSBY.

Table 5: Status on Insurance coverage to SHG members

SI. | Insurance Scheme Number of members enrolled till Sep. 2021
1. | PMJJBY 1104268
2. | PMSBY 1149440

During this quarter, 49 new claim documents of PMJJBY were received at SPMU. Total 53
claim documents were submitted in LIC for settlement. Effectively, 69 claims of PMJJBY
worth Rs 138 Lakh were settled during this quarter.

Table 6: Insurance claim settlement status

Progress
SI. Particulars Cumulative till
July-Sep. 2021 Sep. 2021
Claims reported — PMJJBY/PMSBY 49 4587
2 |Claim settled-PMJJBY/PMSBY 69 3660

3 |Claim amount-PMJJBY (Rs. In lakhs) 138 7320




4, Alternate Banking- “Bank Hamare Gaon”

JEEViKA s working on project of setting up community managed Customer Service Points with

aview to expand and deepen the digital payments ecosystem inrural areas.
The project is involved in identification of new Bank Sakhis, provide capacity building,

certification through IIBF and ensure effective functioning of the established Bank Sakhis.
Efforts are also made to strengthen the existing Bank Sakhis and ensure that bucket of services
being provided through them gets enhanced in order to facilitate access of different financial
services at the nearby vicinity or door step.

Collaboration with business correspondent of major banks (like DBGB, ICICI, PNB, CBI, SBI,
BOI, FINO Payments Bank and IDFC First Bank, Canara Bank, Union Bank of India) namely
Manipal, C-DOT, Synapse Solution Pvt. Ltd, Common Service Centers, Vedavaag Systems Ltd.
and Sanjivani, has been done and operationalized. The strategy of working towards identifying
suitable women SHG members to become BC agents (Bank Sakhi) is in different phases with
different banks.

Table 7: Bank-wise progress in Alternate Banking

Sl. Bank Name Bank Sakhi till June 2021 | Bank Sakhi (July to Sep 2021) Total
1 | DBGB 274 12 286
2 | IDFC 417 96 513
3 | CBI 5 0 5
4 | PNB 1 0 1
5 | SBI 17 0 17
6 | Spice Digital 105 0 105
7 | RBL 71 0 71
8 | Bol 7 0 7
9 | DigiPay 64 267 331
10 | FINO 607 44 651
11 | Canara Bank 110 0 110
12 | UBI 41 0 41
13 | ICICI 237 72 309

Total 1956 491 2447




Table 8: Physical progress with transaction details in Alternate Banking

sl Parameters Up till March| Total till | July-Sep| Total till
2021 June 2021 2021 | Sep. 2021
1 [Number of community members identified 3528 3842 1260 5102
2 |Number of community members trained 2945 3172 1010 4182
3 | Number of community members selected as Bank Sakhi 2393 2711 844 3555
4 | Cumulative fund received by Bank Sakhis 2005 2085 442 2527
5 | Functional Bank Sakhis 1907 1957 605 2562
6 | Number of bank accounts opened 210269 232718 12391 245109
7 | Number of transactions (in Lakh) done 107.99 121.72 16 137.72
8 [Volume of transactions (Rs. in Lakhs) 381879 443710 62487 506197
9 | Commission earned (Rs. in Lakhs) by Bank Sakhis 1022.09 1169.09 141 1310.09

« CSC-Digipay (Common Service Centre)
JEEViKA has started working with CSC-Digipay in all 38 districts from this quarter, with the Book

Keepers / Master Book Keepers working as Digipay Sakhi. In addition to their current work, they
would also provide financial services to the SHG member and help in creating digital ecosystem.
This will give them an additional source of income. Total 331 SHG members and cadres have
started working as Digipay Sakhi.

« Dual Authentication
Dual authentication facility has been activated for CBOs. This facility enables CBOs to access

their accounts from CSPs through biometric authentication of the office bearers. This facility
initially has been activated for CLFs and VOs in the first phase. Dual Authentication is live with
SBI, BOI, BOB, ICICI, UBI, UBGB, DBGB and CBI.The procedure has been shared with concern
districts (Madhepura, Muzaffarpur and Madhubani) where Dual Authentication is active. To
capture data onreal time basis, a format has been designed and circulated.

Table 9: Progress under Dual Authentication

Sl. Particulars Progress
1 |Total VOs 1900

2 |Total proposals submitted at BPIU/CLF 779

3 [Proposals submitted at Bank 237

4 |Activation done for proposals submitted in Bank 75

5 |Pending for activation at Bank Branch. 162

6 |Transaction initiated 5

« Model CLF
In the pilot phase, 59 CLFs have been selected to achieve saturation of panchayats by

following strategy of 1GP 1BC and establishing of the Customer Service Points.



Table 10: Snapshot of achievement in NRETP

Sl. Particulars Progress
1 |Number of CLFs 59
2 |Number of total Panchayats 358
3 |Active Bank Sakhis 162
4 [Bank Sakhis under process 196

The project id replicating this pilot model with other Model CLFs falling other than NRETP
blocks.

Successfully piloted Dual authentication with different banks for creating cashless
ecosystemin Model CLF.

Format has been designed for tracking the panchayat saturation in these Model CLFs
achievement by end of August 2021.

- JEEViKAas a Corporate Business Correspondent
JEEViKA is in the process of giving letters to different banks like SBI, CBI, BOB, DBGB,

and UBGB for establishment of JEEViIKAas CBC. The letter was given to SBI.
« Technical Service Agency

Two agencies are on board as Technical Support Agency. M/s BASIX Ltd has been hired
through JEEVIKA and M/s INDUCTUS placed by SIDBI to provide required TA (Technical
Assistance) to JEEViKA's Digital Financial Service programme.

« Knowledge Management

Monthly meeting with stakeholders (FINO, IDFCF, and ICICI) was organized to increase

the pace of implementation of Alternate Banking intervention.
3 months transaction analysis was done to monitor the performance of Bank Sakhis and

steps taken forimprovement wherever required. Best performers were also felicitated.
Followed with the Bank Sakhis having zero transaction through calls and resolved issues

to improve the functioning of CSPs.
Refresher training of Bank Sakhis were conducted by different Banks and CBCs as per

requirement.
Repayment status of Bank Sakhis was tracked based on the fund support provided by the

project.
Bank-wise data was preparate for the pending fund against the office order.
Case Studies prepared and shared with NRLM.

5. Community Finance

+ Audit
Audit of around 25000 CBOs for the FY 2019-20 is being done by 132 CA firms covering 357

blocks. During this quarter, focus was on digitisation of audit report in audit software by 131 CA



firms. A total of 22581 audit
reports have been submitted by
the Auditors. Regular monitoring
was done with CA firms and
districts teams regarding timely
digitisation on MIS audit module
software and payment to CA
Firms. Total of 108 audit firms
submitted their bills to the
DPCUs, out of which 75 audit
firm bills were in verification
process and 10 CA firms
payment completed.

« Capacity Building

Training and capacity building of

staff and cadre is a continuous

process to improve the efficiency

and quality of staff and

community professionals.

During this quarter, the district

teams were asked to plan and

provide training to newly joined

ACs and CCs in their districts.

The trainings would be instrumental in ensuring/ strengthening the financial discipline at CBOs
level. During this quarter, 65 batches of training were completed against 77 batches planned.

« Financial Discipline & Management
An office order numbered 900 on Financial Discipline & Management was issued on 08" July

2021. The policy aims to provide detail guidelines on financial discipline at CBO Level.

Table 11: Cumulative achievement for orientation on Financial
Discipline and Management.

Sl. |Particulars Total Plan Achievement
1 |District level orientation of staff 38 Districts 38 Districts
2 |BPIU level orientation of staff 534 Blocks 502 Blocks
3 |CLF level orientation of staff 1242 CLFs 949 CLFs

- Books of Record
During this quarter, the project delivered 42000 VO books of record, 1600 CLF books of record

and 2 Lakh SHG books of record to various districts.

®




Livelihoods Promotion

A. FARMINTERVENTIONS

To promote value chain interventions, 13 new Farmers Producer
Companies were formed in this quarter. The theme also focussed
on productivity enhancement activities and around 17 lakh farmers
undertook various agriculture enhancement activities this rabi
season.

1. Productivity enhancementin crops

During this quarter, over seventeen thousand farmers undertook
farming through different package of practices. The progress
made during this kharif season is as mentioned below:

« A total of 1527416 households undertook various agriculture
productivity enhancement activities in this Rabi season.

« 807899 farmers cultivated paddy through SRI.

« 230890 farmers undertook intercropping with maize and pulses
on 79221 acres of land.

- 98428 farmers cultivated pulses on 11165 acres of land.
» 442882 farmers were involved in vegetable cultivation.
« 1147928 farmers did Kitchen-gardening.

« 10393 Village Resource Persons were trained and engaged as
Farm Livelihood Resource Persons.

« 17799 Community Mobilizers were engaged in implementing
Farm Livelihood interventions.

« Around 40,000 Village Organizations were associated with the
intervention.

2. Custom Hiring Centres (CHCs)

Altogether 137 CHCs have been established across 32 districts in
convergence with the Agriculture Department, Government of
Bihar. Out of these 137 CHCs, 123 Centres have received the
subsidy part from the Government of Bihar amounting to Rs.
6,33,59,953. During kharif season, a total of 33,233 farmers have
been benefited from CHCs.

3. Organic Farming

Organic farming has been started in Purnea, Madhepura,
Khagaria, Saharsa, Supaul, Madhubani, Muzaffarpur, Nalanda,
Jamui, Gaya and Patna districts. In 41 blocks, altogether 119
Livelihoods Groups are being promoted. In this quarter, 6 new



blocks were included. A total of 4493 farmers
are practicing organic farming on 617.5 acres
of land. For the promotion and hand holding
support in Organic farming intervention, a
separate cadre base is being developed as
Livelihood Resource Person (LRP).
Cumulatively, 55 Livelihood Resource
Persons are working in panchayats and
orienting farmers on the organic formulations,
vermi-composting and its benefits.

Training and capacity building activities for
upcoming Rabi season is being done at Block
level. With the help of trained cadres, use of
biofertilizers, crop rotation, green manuring
and organic formulations like Jeevamrit,
Nimastra, etc is being promoted amongst
farmers. 2864 farmers profile have been
collected on PGS India format for registration
and organic farming certification purposes.

4. Natural Farming Intervention

As a pilot intervention, Jeevika is promoting
natural farming practices in 3 districts
covering 6 blocks in total. The districts of
Purnea, Gaya and Madhubani were selected
from different agro-climatic zones. 2244
farmers are undertaking natural farming
activities like practicing border cropping,
mixed cropping, crop rotation, mulching and
use of locally available resources for farming.
497 acres of land has been covered so far
under natural farming intervention. Vegetable
cultivation is major product under natural
farming. Food grains i.e., wheat and paddy
are also being produced in Madhubani and
Gayaregions.

5. Farm Value Chain Interventions

During this quarter, 13 new FPOs were
formed in 13 districts. The bank accounts of
these 13 FPOs were also opened. Details of
newly formed FPOs are as mentioned below:
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Table 12: List of newly formed FPOs/FPCs

Sl. | Name of District Name of FPC/FPO Sl. | Name of District Name of FPC/FPO

1 |Gaya Samriddhi Agri WFPCL 8 [Saran Atrayanai Agri WFPCL
2 |Jamui Agro Acres Agri WFPCL 9 |Sheikhpura Kalyani Agri WFPCL

3 [Kaimur Srijan Agri WFPCL 10 |West Champaran |Bhitiharwa Agri WFPCL
4 (Katihar Katihar Agri WFPCL 11 |Darbhanga Ujjwala Agri WFPCL

5 [Madhepura Singheshwar Agri WFPCL | 12 |Rohtas Sonbhadra Agri WFPCL
6 |Munger Jayeka Agri WFPCL 13 |Araria Arunodaya Agri WFPCL
7 |Nawada Nawada Agri WFPCL

Other activities done under value chain interventions in farm sector are as mentioned below:

6.

MoU was signed with APMAS on 1st July 2021 for the promotion of FPOs in Bihar.

Shreshtha WFPC, Samastipur got FSSAI license to initiate the Turmeric
processing unit.

Narianant Jeevika Mahila Agro PCL, Vaishali got Dealership License from Agriculture
Department, GoB.

On 12" August 2021, Rs. 33 Lakh was distributed to 11 new FPOs as 1st trench of equity fund
under 10K FPO scheme.

Samarpan WFPC, Muzaffarpur is the 1* FPC of JEEVIKA which got its IEC (Import-Export
Code).

Aranyak WFPC, Purnea also gotits IEC.

Orientation on Pradhan Mantri Formalisation of Micro-Food Processing Enterprise

(PMFME)

On 11" September 2021, State Horticulture Mission completed orientation on PMFME schemes
for all District Project Managers, Manager Farm and Manager Non-Farm. It is a gateway for the

e
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stablishment of food processing units at the grass-root level.
. Participation in Export Exhibition

On 21* & 22" September 2021, an export exhibition was
organized by the Department of Commerce, Ministry of
Commerce & Industry, Gol in collaboration with APEDA at
Adhiveshan Bhawan, Patna. The program was part of Amrut
Mahotsav. Department of Industries, GoB allocated one stall for
showcasing farm-based products of JEEVIKA. JEEVIKA
displayed farm-based products in the program. A total of 20
products were displayed in the program. This was the first time
when JEEVIKA products were displayed for export purposes.
Minister of Industries, GoB, Shri Sahnawaz Hussein and Shri
Amrit Lal Meena from Gol visited the JEEViKA stall.



B. NON-FARM INTERVENTIONS

The project has scaled up core interventions of non-farm interventions in this quarter. 27 new
Didi-ki-Rasoi were opened in this quarter and 6 new Grameen Bazaar units.

1. Grameen Bazaar

Grameen Bazaar outlet is a community driven wholesale hub for providing quality and branded
grocery items to shareholder kirana stores at reasonable price. Besides shareholder kirana
stores, Grameen Bazaar outlets are also providing supplies to Didi-Ki-Rasoi, VOs under FSF
intervention, TLCs, SJY beneficiaries shops, SVEP shops etc. During this quarter, 6 new Kirana
Bazaar outlets were opened. Cumulatively, 60 Grameen Bazaar units have been opened
across 20 districts. During this quarter, total sale of Rs. 4.27 crore was done by 60 Grameen

Bazaars.

Table 13: List of 6 new Grameen Bazaar opened from July — Sep 2021

Sl.| District Block Sl. District Block

1 [Gaya Barachatti 4 |Madhubani |Rajnagar

2 |Patna Bikram 5 [Kaimur Bhabhua sadar
3 |Rohtas Tilauthu, Akhorigola

Table 14: District-wise progress of Grameen Bazaar on Total Sales, Purchase, FSF

District Nc;':::;zf Tot?ll:{:)ales Total (p;sr)chase Meml();; )Sales ";:i;:ti(:sl Othe(rssales
Bazaar
Araria 1 9,27,541 6,39,102 3,33,914.61 5,37,973.54 55652
Arwal 1 14,47,800 18,90,704 4,48,818.15 8,97,636.29 1,01,346.03
Aurangabad 3 9,62,327 10,51,886 3,65,684.38 5,87,019.66 9623
Bhagalpur 4 37,39,024 13,81,167 14,95,609.73 18,69,512.17 3,73,902.43
Bhojpur 3 32,49,137 35,39,627 13,97,129.07 17,22,042.81 1,29,965.49
Buxar 3 33,44,577 27,33,413 13,71,276.50 18,39,517.26 1,33,783.07
Darbhanga 7 51,96,019 45,73,235 18,18,606.63 28,57,810.41 5,19,601.89
Gaya 7 38,80,624 33,78,307 15,91,055.72 21,34,343.04 1,565,224 .95
Jehanabad 2 9,98,808 9,89,828 3,99,523.35 5,79,308.86 19976
Kaimur 1 912 0 347 502 64
Katihar 1 302 0 91 184 27
Muzaffarpur 1 16,59,205 15,66,968 6,30,497.94 9,29,154.86 99552
Nalanda 4 1,74,984 14340 75243 97991 1750
Nawada 2 3,14,375 3,09,135 94313 1,91,768.85 28294
Patna 6 17,71,366 14,62,235 7,26,260.07 10,27,392.30 17714
Purnea 1 5,92,809 5,70,806 2,01,555.11 3,37,901.22 53353
Rohtas 6 28,76,451 24,77,545 10,64,286.97 15,82,048.20 2,30,116.10
Samastipur 1 15,42,234 13,28,487 6,32,315.89 7,71,116.94 1,38,801.05
Sheikhpura 2 8,14,533 13,75,741 3,50,249.02 4,56,138.26 8145
Vaishali 4 92,52,906 56,92,553 37,01,162.23 50,89,098.07 4,62,645.28
60 4,27,45,935 3,49,75,077 1,66,97,938 2,35,08,460 25,39,537




i. Key highlights of Grameen Bazaar intervention in this quarter:

a) Comprehensive Standard Operating Procedure on Grameen Bazaar encompassing all
implementation aspects has been rolled out via office order number 1076 dated 16" July
2021.

b) Centralized Performance Management System / Centralized POS has been installed in
58 Grameen Bazaars.

c) Dashboard for Grameen Bazaar was developed to view sales & purchase related data.

d) 31 Grameen Bazaars completed PAN registration process.

e) Help desk services was also used to connect and get feedback from store managers, OB
members and Kirana members during this quarter for improvement in Grameen Bazaar
services.

f) Monthly review meeting of Store Managers was conducted to provide information on
monthly schemes, product orientation by tie up companies, sales-purchase analytics,
CPMS inputs and progress was review on different indicators by SPMU team.

g) Market linkage with suppliers is critical for ensuring improved profitability and
assortment. Tie-up was done with Shantinath Detergents Pvt. Ltd (SDPL) at state level.
District level tie-ups for direct supply to Grameen Bazaar was done with 32 vendors in
districts of Vaishali, Gaya, Darbhanga, Rohtas and Buxar.

ii. Training & Capacity Building
Training of staff Managers Non-Farm, BPMs, ACs, LHSs from 64 blocks and 22 districts on the
topic of Grameen Bazaar SOP was completed in this quarter.

2. Didi- Ki- Rasoi

Till September 2021, altogether 40 DKRs have
been established across the districts. It has been
proposed by SC & ST Welfare Department to start
DKR units in schools also. The piloting would be
done in six schools (three from Patna, one each
from Begusarai, Sheikhpura and Saharsa) of Bihar
where food will be avail to students at cost of Rs.76
per student per day, for which MoU is yet to be
signed by both parties.

3. ArtAnd Craft- Shilpgram Mahila Producer co. Ltd.

“shop.brlps.in” is JEEViKA's online platform for selling of different products manufactured by
SHG members. This online website was initiated in June 2020. A total of 525 orders have been
received through online website till September 2021 for a total amount worth Rs. 572774.
Products being sold through the website are - honey, different types of masks, madhubani
painted sarees, folders, kettles, stoles, cushion covers, paintings of different range, sikki items,
sikki paintings, Budhha statue etc. The most sold items are madhubani painted stoles and
Jeevika honey. Till September 2021, a total 111 stoles have been sold worth Rs. 176979 and
honey worth Rs. 66610 have been sold through the website. Order have ben received from 20
states of India. There are 125 live products available on the website.



4. Bee Keeping

During this quarter, the process for registration
of Madhugram Mabhila Producer Company Ltd.
was started. Three staff have been posted in
the company and fund worth Rs.39,63,300
has been sanctioned to the company as
operational fund.

5. Non-farm activities under National Rural Economic Transformation Project

In Bihar, BRLPS is implementing NRETP- Enterprise Promotion activity in 40 Blocks spread
across 12 Districts.

« One Stop Facility Centre
Under the NRETP-Enterprise promotion (National Rural Economic Transformation

Project), Nano enterprises (turnover of up to INR 6.00 lakhs per annum) will be supported
under OSF (one stop facility centre), which are growth oriented. To support these
enterprises, an amount of 10 cr. has been transferred to 40 blocks nodal CLFs (25
lakhs/block).

* HR Placement
= District Technical Experts (Enterprise Promotions) have been placed in 10 out of 12

districts placed. In 2 districts, Manager NF are in charge.
= Block Technical Coordinator (Enterprise Promotion) have been placed in 33 out of 40

blocks.

Cadre Placement
= 484 Business Development Service Providers selected in 40 blocks
= OSF-MC (OSF management committee) selected in 40 blocks.

+ Orientation and Training of Staff

= 4 days BDSP training cum exposure visit is to be organized by districts. An office with

budget was issued for the same.
= 9outof 12districts have completed the training of 308 BDSPs.
= NRETP Standard note issued to team for orientation of VO/CLF on NRETP-Enterprise

promotion through BDSPs.

Technical Support Agency for Cadre training under NRETP-OSF (Enterprise

Promotion)
= NRO-Kudumbashree, kerela was on-boarded on 24" Sep. 2021, through contract

signing for NRETP cadres training.
= A workshop cum orientation on BDSP training program was conducted for NRETP

district teams by NRO-Kudumbshree, Kerela.

* Incubator
NRLM has selected and recommended IIM-CIP as incubator partner for Bihar under NRETP.

Progress made during the quarter is as follows:



= ToRforincubator hiring approved from the competent authority.

RFP issued to selected agency by NRLM (IIM-CIP), for proposal submission.

= Technical Negotiations completed on contract for on-boarding of IIM-CIP as incubator
agency.

= Multiple rounds of discussions done with IIM-CIP on roll-out and other aspects of
Incubation program.

g

« Cluster
= Technical Negotiations and contract signing completed with Foundation for MSMEs for

handicraft promotion under cluster promotion approach on 20" September 2021.
= A Handicraft cluster promotion initiation workshop was organized for Madhubani and

Darbhanga districts by Foundation for MSMEs Clusters (FMC).
= Baseline survey and DPR preparation was started by the FMC in concerned two

districts.
6. Food fortification Unit

The food fortification units in Bodhgaya (Gaya), Bochaha (Muzaffarpur) and Mushahari
(Muzaffarpur) supplied fortified food to ICDS based on order placed by ICDS. Quarterly
progress can be seen in graph below.

Fortified food supply to ICDS (July-Sep. 2021)
35
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7. Pradhan Mantri Formalization of Micro food processing Enterprise (PMFME)

PM Formalisation of Micro food processing Enterprises Scheme (PM FME Scheme) was
started by MoFPI (Ministry of food processing industries), and is being implemented through
NRLM and JEEViKA in Bihar. Under this scheme, enterprises engaged in food processing can
get an amount upto Rs. 40,000 as seed capital. This seed capital will be given to SHG members
as a loan at an interest rate of 6% per annum. In Bihar, total of 1826 enterprises have been
registered on NRLM portal and fund for 1158 enterprises have received from MoFPI through
State nodal agency i.e State Horticulture Mission.

@
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Start-up Village Entrepreneurship Program (SVEP)

Targets for the quarter was to establish 867 enterprises and achievement against target was
593 enterprisesi.e. 68 % achievement in the quarter.

All 593 enterprises established during the quarter were individual enterprises.

The 593 new enterprises belonged to three different categories ie. trading: 204,
manufacturing: 59, and service: 330.
Orientation of district level personnels (NRETP) on SVEP was done in 6 batches.

Orientation of block level staff (NRETP) on SVEP was done for SVEP-Block staff in 12
batches.

CRP-EP training was conducted in 6 SVEP blocks (phase 2) to scale up the project. Total 40
CRP-EPs were trained to support enterprising activities.
One intern from TISS was deployed in the SVEP block, in total 3 (other 2 interns were from

DMI and Central University of South Bihar) interns complete their internship from 3 SVEP
blocks

Table 15 : Progress of enterprises support

Sl. Particulars Progress
1 [Number of Enterprises supported (Jul-Sep) 2021 593
2 |Cumulative number of enterprises supported 933

C. LIVESTOCK

Livestock rearing is an important source of income generation for poor and landless households.
The project is implementing various interventions in the sectors of dairy, goat rearing and poultry
to enhance income of the households through enhanced productivity, veterinary services and
market linkage facilities.

1.

Goatrearing

Goat rearing has emerged as source of employment and income generation for small, marginal
and landless farmers, particularly SC/ST households. JEEVIKA is implementing different
interventions under goatrearing.

Pashu Sakhi Model

Under this model, Pashu Sakhi, an SHG
member having experience in goat rearing is
further trained on goat rearing practices and
provides services to SHG members in goat
rearing. The Pashu Sakih supports SHG
members in the procurement of goats, training
of SHG members on feed management (by
the installation of goat feeder, enhance
nutrition by the inclusion of azolla in their diet,
preparation and consumption of dana
mishran, proper feeding practices) and
construction of low-cost houses for goats.



These Pashu Sakhis also provide veterinary services for immunization/vaccination against
diseases, castration, insemination, deworming etc. Pashu Sakhi also provides marketing
facility by organizing goat haats and better price realization during the sale of goats.

The project, till September 2021, has developed around 2399 Pashu Sakhis who provided
services to SHG households.

Table 16: Progress under Pashu Sakhi model

sl. Particulars July-Sep. 2021 3;';'18”;2:2';:;:%‘*;3
1 |Number of Pashu Sakhis developed 804 2399
2 |Number of vaccinations done(Lakh) 13560 466080
3 |Number of dewormings done(Lakh) 5335 726285
4 |Number of castrations done 23796 132277
5 |Number of inseminations done 10282 58988
6 |Number of azolla pits developed 17170 28087
7 JNumber of goat sheds/machans developed 808 12864
8 |Number of feeders installed 4461 53919
9 |Quantity of dana misharan prepared (lakh Kg) 16245 139192

ii. Integrated goatand sheep development scheme
JEEVIKA in convergence with the Department of Animal and Fish Resource Development is

implementing Integrated Goat and Sheep Development Scheme (IGSDS) in 13 districts
(Araria, Bhojpur, East Champaran, Gaya, Katihar, Nalanda, Nawada, Jamui, Rohtas,
Gopalganj, Patna, Purnea and West Champaran).

In this intervention, SHG members are facilitated to purchase 3 breedable Bengal bucks and
get veterinary services in the form of vaccines for disease like PPR, FMD and HSBQ through
the support from animal health camps/government veterinary doctors. Pashu Sakhi also
provides goat rearing services as provided in Pashu Sakhi Model. This project has been
implemented by JEEViKAin 4 phases and cumulative achievementis given in table below.

Table17: Progress under IGSDS

Sl.| Financial Year Number of HHs benefitted Number of goats distributed
1 1201617 8300 24900
2 |2017-18 4003 12009
3 |2018-19 3849 11547
4 12019-20 12883 38649
Total 29035 87105




iii. Value chaindevelopmentin Goatrearing
JEEViKA has established Seemanchal Jeevika Goat Producer Company comprising of districts

of Purnea, Araria, Katihar and Kishanganj covering 22 blocks. A total of 4388 goat rearers are
member of the Goat Producer Company from 190 villages of 10 blocks.

iv. Goat marketing by CBOs (local goat haats)
Goat Haats are organized to provide goat rearers an opportunity to sell livestock on appropriate

rate and earn profit. Goats in the general market are sold on basis of approximate weight or on
basis of the count which usually results in a loss for sellers. In these Goat Haats, goats are sold
based on the actual weight for better price realization. It is also ensured that such goat Haats are
organized during festive seasons when demand for goat is high in the market.

Table 18: Progress made in goat intervention (Local Goat Haat)

sl Particulars o 2t | al Sopt 208
1 |Number of Districts covered 8 12
2 |Number of Blocks covered 14 60
3 |Number of members benefitted 345 3666
4 |Number of goats sold 345 3921
5 |Total Profit to Pashu Sakhi (in Rs) 5310 28815
6 |Total Profit to PGs (in RS) 3865 65080
7 |Total Business Volume (in Rs) 812590 13240205
2. Dairy Interventions
i. Dairy Cooperative Society
JEEViKAin convergence with COMFED
has formed around 500 Dairy
Cooperative Societies (DCSs) to
provide SHG members with the facility to
sell milk by pouring at collection points
and also receive provisions of dairy
productivity enhancement services at
the doorstep by COMFED.
Table 19: Progress made under DCS
Cumulative Progress Cumulative
Sl. Particulars progress till (July-Sep. progress till
March 2021 2021) Sep. 2021
1 |Number of Districts covered 3 8 11
2 |Number of DCS formed 500 237 737
3 |Number of households linked with DCS 40135 14000 54135
4 |Average litres of milk poured per day 66034 73034 NA




ii. Kaushikee Mahila Milk Producer Company
JEEViKA established Kaushikee Mahila Milk Producer Company with support from the National

Dairy Development Board (NDDB) for providing milk pouring facility to SHG members in the
districts of Saharsah, Supaul and Madhepura. A total of 31444 members have been enrolled in
668 milk pouring points. Thirteen (13) Bulk Milk Chilling Units (BMCUs) have also been
established and the producer company receives approximately 31447 liters of milk every day.

3. Fisheries Intervention

Government of Bihar made an announcement that ponds identified under Jal-Jeevan-Hariyali
Abhiyaan would be maintained by SHG members. The SHG members would take up fishery
activities in these ponds. Process of identification and takeover of ponds is in different stages in
the districts. As a pilot, Araria district has started Integrated Fishery activity.

4. Poultryintervention

i. Backyard Poultry intervention
The Backyard Poultry intervention under Integrated Poultry Development scheme (IPDS) is

being implemented by JEEVIKA in FY 2021-22. Under this scheme, 45 chicks would be
distribution to each of the selected household in two batches. Initially, the day old chicks would
be reared at Poultry Mother Unit (Poultry Farm) for 28 days and then distribution to households
with required feed and vaccination. Different vaccines are provided to chicks at Mother Unit.
This includes Ranikhet vaccine on 7" day, Lasota on the 14" day and Gambro on the 21* day at
Mother Unit.

Table 20: Progress made under poultry intervention

Sl. Particulars Progress till Sep. 2021
Districts 1 (Araria)
Number of fishery PG 2
Number of HHs in fish PG 70

ii. Partner in poultry intervention
Aga Khan Foundation (AKF) is working in partnership with JEEViKA to build capacity of Pashu

Sakhis by providing them classroom and field level trainings on goat rearing practices and
management. The agency also provides handhold support for implementation of Pashu Sakhi
Model at the field level. Cumulatively, the agency has developed around 251 Pashu Sakhis
supporting 51805 HHs associated with 440 Goat PGs. This intervention is being implemented in
Bochaha, Mushahri, Sakra, Muraul, Motipur, Meenapur and Paroo blocks of Muzaffarpur
district under Mesha Project.

During this quarter, a ToT was organized in which 30 staff were trained. They would work as
nodal trainers. Cumulatively, 85 persons (staff/cadre) have been trained as Nodal Trainer.
Refresher training was organized for 23 participants as Nodal Trainers.



Skill Training and Placement

With lessening of Covid-19 cases, the training institutes resumed its training programme for
youths. Around 2040 candidates were trained under DDUGKY and 5158 through RSETIs during
this quarter.

1. Deen Dayal Upadhayaya Grameen Kaushalya Yojana

. Training and placement under DDUGKY
During this quarter, total of 79 DDU-GKY training centres of 59 Project Implementation Agencies

(PIAs) were engaged in providing skill training and placement facilities to rural youths. During
this quarter, 2040 candidates were trained and 1550 were placed. Cumulatively till September
2021, a total of 58027 candidates have received skill training from PIAs in different trades and
38468 candidates got appointment in different organizations.

Table 21: Training and placement under DDUGKY

Sl. FY 2021-22 Trained | Placed
1 [July to September 2021 2040 1550
2 [Cumulative till September 2021 58027 38468

ii. Azadi Ka Amrit Mahotsav
The Ministry of Rural Development (MoRD) announced the Skill India campaign on the occasion

of 75 Years of Independence. It will play an instrumental role in supporting the social and
economic programs of the government of India for youths from poor families of the rural
communities.

« Mobilization Camps/Drives
JEEViKA with support of District teams and project partners has organized a series of



activities/events to celebrate “India 75th Bharat Ka Amrut Mahotsav”. Under this
progrtame mobilization camps/drives were organized in different blocks & districts from
13"-19th August 2021. In total, 289 mobilization camps were organised.

Hunarbaaz Award Ceremony
On the occasion of "Azadi ka Amrut Mahotsav, to recognize the efforts and achievement

of specially-abled candidates who have been trained/placed under DDU-GKY &
trained/self employed under RSETI were awarded. Mementoes, badges and certifcate
were distributed to candidates on the occasion of 'Antyodaya diwas' organised on 25"
September 2021. It was a virtual event that was hosted by NIRDPR.

Deepak Kumar from DDU-GKY training centre & Shabnam Praveen from RSETI Gaya were
awarded with Hunarbaaz Award.

2. Jobfairs and Direct Placement

The job fair provides an excellent opportunity to the rural youths to explore employment
opportunities. Direct placement is a platform for the youth to meet several employers at one

place.



In this regard, virtual meetings were organized with different employers like HCL Tech-Bee
Program, E COM Express, RODAMINE (RTD Global HR PVT LTD, Reliance Smart Store, G4S
Security, SIS Security, Nav Bharat Fertilizer, Cogent pvt. Ltd, NTTF, Minda Industries Ltd, Gram
Tarang, Foxlink, Rising Star Mobile India Ltd and Fun first private limited.

Table 22 : Status of Job Fairs and Direct Placement

Sl. |Particulars Progress (July -September 2021)
1 |Job Fairs organized 15(7 Virtual)

2 |Total YMD & CMD organized 983

3 |Number of candidates offered jobs 3077

4 |Number of candidates joined jobs 1302

3. Rural Self-Employment Training Institutes (RSETIs)

Rural Self-Employment Training Institutes (RSETIs) are dedicated institutions set up across all
the districts of Bihar for skill upgradation and skill training of the rural youths. JEEViKA with the
support of MoRD, the Government of India and the lead banks is closely working with district
units of RSETIs to provide self-employment training to rural youths in almost 61 approved trades.
After the completion of training, the rural youths are also extended support in loan to initiate a
livelihood activity.

Table 23: Progress under RSETIs

. Progress (July tol

Sl Particulars September 2021)
1| Number of trainings conducted 186
2 | Number of candidates trained 5158
3| Total settled 2405
4 | Settled-self Finance 2116
5| Settled- Bank Finance 289

Table 24: Cumulative training and placement status till Sep. 2021

Particulars Trained Placed
Old project 2145 1803
Old PIA 14098 9289
DDUGKY 58027 38468
RSETI 221635 158643
Direct placement 126371
TOTAL 295905 334574




Social Development

1. Food Security Fund

Food Security intervention mandates
to ensure nutritional food security of
SHG households. The VOs focussed
on the procurement of nutritional food
items like pulses, gram, oil, soya-bean
besides grain. During this quarter,
around 591 new VOs received Food
Security Fund. Cumulatively, a total of
47461 VOs have received Food
Security Fund till September 2021. In
this quarter, nearly 2700 VOs did
procurement of nutritional food items
including grain to support the community.

2. Health Risk Fund

Health Risk Fund is given to VOs to support the community members meet their health-related
expenses. During pandemic and lockdown, to meet health-related expenses, this intervention
was very supportive to provide immediate relief through fund availability to community
members. During this quarter, around 789 VOs received HRF. In total, 51089 VOs have
received HRF till September 2021.

3. SolarProject

In the solar project, a solar company
called “JEEVIKA Women Initiative
Renewable Energy and Solution (J-
WIRES) Private Limited is working on
assembly, production, distribution,
sales & marketing, partnership
management & customized
installation services of solar and
electrical products. During this
quarter, the company assembled and
produced 2000 controllers and 6000
pieces of 3 Watt LED DC Bulbs in
partnership with TERI. The company
has traded the sales and installation
of 1000 Integrated Domestic Energy
Systems (IDES) in the districts of




West Champaran, Gaya, Purnea, and Aurangabad districts. The company under the brand “J-
WIRES” has assembled and sold 1100 units of solar lamps and torches. Till the 2™ quarter of the
financial year 2021-22, the company has made the turnover of INR 80 lakh.

In partnership with OXFAM India, the company has assembled and provided 1400 solar lamps
and installed 60 units of solar street light in blocks of Sitamarhi and Nalanda districts.

4. Jal Jeevan Hariyali

Under Jal-Jivan-Hariyali Abhiyan, a program called 'Mission 5 crore' has been started by the
Government of Bihar which aims at planting 5 crore trees this Financial Year. In line with this
scheme, JEEVIKA has also started Harit-Jeevika-Harit- Bihar Mission 1.5 and aims at planting
1.5 crore saplings this FY with a focus to conserve the environment and improve the nutritional
intake of the household.

For handling, management, transparency and accountability of “Harit Jeevika, Harit Bihar,”
JEEVIKA with the Department of Forest, Environment, and Climate Change, Government of
Bihar, has developed an application known as Van Mitra App. Through this app, JEEVIKA
developed a micro plan at the panchayat level VO-wise and drop point manager-wise
respectively. This micro plan consists of the demand for over 1.64 Crore saplings of fruit-bearing
plants, wooden plants, and others.

Table 25: Details of demand for saplings for FY 2021-22

Sl Particulars Total

1| Districts 38

2 | Demand of fruit bearing plants 1.27 crore
3 | The demand for wooden plants 36.30 lakh
4| Others 61 thousand
5| Total 1.64 crore




As per the demand, the Department of Forest, Environment, and Climate Change, Government
of Bihar provided a total of 9778749 saplings of different varieties of trees. In total 7353515
entries of Aadhar number of community members have been marked on the Van Mitra App. on
the distribution of saplings. The entry of Aadhar number of the remaining community members
was in process.

5. Didiki Paudhsala

In convergence with the Department of Forest, Environment, and Climate Change,
Government of Bihar, a total of 245 didis undertook the development of nurseries under Didi ki
Paudhsala program. The list of these didis have been shared with the Department of Forest,
Environment, and Climate Change, and work for the establishment of another 245 nurseries is
in progress. One-day orientation of didis involved in raising the nursery was organized by the
Department of Forest, Environment, and Climate Change on nursery management. Didis/SHG
members from 200 nurseries have so far participated in this one-day orientation program.

6. Disaster Management

In collaboration with Bihar State Disaster Management Authority (BSDMA), training on Diaster
Management and risk mitigation were organized for master resource persons from Araria,
Purnea, Madhepura, Madhubani, Sitamarhi, Sheohar, Muzaffarpur, Darbhanga, East
Champaran, West Champaran, Gopalganj and Siwan districts. These master resources
persons have further given training to members of 77 CLFs.

In collaboration with Fire Safety Department, GoB, a one-day orientation on fire safety
measures was organized for CBO members and caders. Members from 6 CLFs, 97 VOs and
180 SHGs received this training.

7. Pradhan Mantri Awas Yojna (PMAY)

In Collaboration with Pradhan Mantri Awas Yojana State team, a one-day orientation was
organized on details of PMAY focusing on beneficiary selection, geo tagging, inspection

@



through PMAY-APP, PMAY-convergence with MGNREGA and SBM(G). In total CBO members
from 334 CLFs of 21 districts have been oriented.

8. Inclusion of Persons with Disabilities

Formation of SHG
JEEVIiKA is committed to creating a pathway for the development of people with disabilities

as part of its overall agenda of alleviating poverty in Bihar. Resources of JEEVIKA would be
utilized towards holistic empowerment, rehabilitation, and social inclusion of persons with
disabilities in rural communities of Bihar.

Over 10,000 SHGs of people with disability have been formed. For capital generation and to
enhance livelihoods, 15 SHGs with PwD are being facilitated for financial inclusion from
banks.

Sightsaver
With Sightsavers, JEEVIKA organized virtual meetings for orientation of BPIU teams,

Community Mobilizers (CM), Book Keepers (BK), Bank Mitras (BM), Cluster Facilitators on
Policy Guideline for implementation of activities with Differently Abled Persons in Gaya.
UDID cards have been given to 52 PwD people, PwD certificates to 31 persons and 33 PwD
persons have received training on candle making through RSETIs. In total, 580 PwD persons
have been vaccinated for COVID-19 in Gaya District. Assessment camp was held at Manpur
block, Gaya.

Shabnam Praveen, a JEEVIKA SHG member received the “Best Hunarbaz Award” from
Bihar by NIRDPR. She received this award for her creativity in candle-making and adopting
this for her livelihood.

9. PRICBO Convergence

As per the direction and support of NRLM and Kudumbshree, JEEViKA is working to prepare
the Village Poverty Reduction Plan to ensure entitlement and convergence through PRIs.

@




Health, Nutrition & Sanitation

Health, Nutrition and Sanitation theme addresses the issue of malnutrition by the
implementation of a series of interventions to encourage individuals to take up long-term
sustainable practices related to dietary diversity, care and health practices.

1. POSHAN Maah, 2021

Poshan Champaign —a mass movement with people participation
Poshan Maah has now become an annual event, organized every year in September. This year,

four thematic areas were identified to be worked upon in September with different dates for
eachtheme.

« From 01% - 5" September 2021, Nutrition workshops & seminars were organized at district

andblock levels.
« Inthe second week from 06" -12" September 2021, JEEViKA didis and their family members

were made aware of the covid-19 appropriate behavior and covid-19 vaccination by using
audio & video clips. JEEViKAdidis in the SHG, VO, and CLF meetings took an oath to follow

covid-19 appropriate behavior.
« In the third week, which was from 13" -19" September 2021, the importance of the Nutrition

Garden was discussed in the CBO meetings. The informative audio and video clips were
sent to community professionals who ensured that clips are seen/heard in the meetings. The
informative message contained information about —the importance of a nutrition garden,
establishment of nutrition garden, fruits, vegetables and plan according to the weather

conditions.
« In the fourth and last week, which was from 20" -30" September 2021, the focus was on

family diet diversity and video clips on the subject were shown to SHG members by




community mobilizers. The
objective of highlighting family diet
diversity was to sensitize JEEViKA
didi about the dietary requirements
of their children and other family
members.

Apart from this, poshan rallies were

organized in all 38 districts. District

teams organized prabhat pheri, rangoli

competition and the oath-taking

celebration for JEEViKA Didis. A quiz was organized for District Project Managers, Thematic
Managers, Block Project Managers, and Master Resource Person-HNS to enhance their
knowledge and interest in activities related to poshan maah. A mobile application called
Digishala was developed to check the knowledge of JEEVIKA didis on health & nutrition
aspects. Community professionals assisted JEEVIKA didis in using Digishala app. This app.
consists of questions on health & nutrition, which have been mostly discussed with JEEVIKA
didis through module roll-out. JEEVIKA didis were required to answer these questions on
Digishala app. to assess the knowledge absorption and retention levels of the SHG members
after the campaign.

Table 26: Digishala activity report and SHG participation in Poshan Maah 2021

sl. Digishala activities Number of SHG members
participated in Digishala activity
Covid-19 Appropriate Behaviour 2,86,854
POSHAN Bagicha 2,45,482
3 |Family Dietary Diversity 86,323

Table 27: Status of participation (from POSHAN Maah Jan Andolan Dashboard)

SI. Particulars Progress
1 | Total number of activities conducted 8,66,252
2 | Total number of participants 5,42,60,292
3 | Number of adult female participants 3,21,24,273
4 | Number of adult male participants 1,01,84,862
5 | Number of female child participants 64,63,683
6 | Number of male child participants 54,87,474
7 | Total number of Nutrition Garden promoted 2,71,115

2. Behaviour Change Communication (BCC)

In this quarter, 26 batches of ToTs were organized for the project staff (ACs/CCs) and HNS-
MRPs in which 852 participants participated. Details of BCC training organized in this quarter is
mentioned in the table below:



Table 28: Status of BCC training on HNS

Julv-September Cumulative SHGs
Sl BCC Module y 20‘;1 trained till
September 2021

1 |Module 1 (Maternal and Child Nutrition) 111974 703210

2 |Module 2 (Childhood diseases and prevention) 95472 332820

3 |Module 3 (Birth preparedness and new born care) 1400 140

4 |Module 4 (Sanitation) 29520 467610

5 |Module 5 (Preventive measures of Covid-19) 44966 914670

3. COVID-19responses by Health and Nutrition

Module Development for vaccination and masking with the support of Centre for
Social and Behaviour Change (CSBC)

To facilitate the process of vaccination of community members against Covid 19 and
normalizing mask-wearing practices, JEEViIKA with the support of the Centre for Social
and Behaviour Change (CSBC) designed and developed a module related to
vaccination and masking. These modules have been developed using three approaches
i.e., rational approach, emotional approach for vaccine uptake and approach for mask-
wearing. In rational approach, one fourteen pages flip chart and one four pages leaflet
have been designed and developed. In the Emotional approach, four minutes video has
been produced. Staff and Cadres training were started in this quarter on a rational and
emotional approach using modules, flip charts and videos.

Covid 19 vaccination

The CBOs, MRPs-HN and CNRPs in convergence with the Health Department are
playing an important role in the vaccination of SHG members and their family members.



The cadres have been actively involved in the mobilization of the community members at
vaccination centers and ensuring vaccination.

Table 29: Progress on Covid Vaccination of staff and community members

sl. 1st dose of Covid-19 vaccination 2nd dose of Covid vaccination
Particulars Number | Percentage Number Percentage
1 |Staff 7727 97 6277 79
2 |Cadres 105457 93 63069 56
3 |SHG members 9424911 82 3204251 28
4 |SHG household's members | 11445759 46 3531601 14

4. Telemedicine
Telemedicine units at CBO level

JEEVIKA with the support of EVOLKO Health Solution and Samridhi Foundation provided a
health kit comprising of the thermal scanner, BP machine, oximeter, weighing scale, glucometer,
and printer to districts of Begusarai, Bhagalpur, Jehanabad, Samastipur and Sitamarhi.

The telemedicine units have been established in 107 Gram Panchayats in these 5 districts at
CLF level. These health care facilities are useful in the early detection, treatment and care of
community members. In the COVID-19 pandemic situation, this initiative played an enabling
role, particularly reaching unreachable

areas and providing patients effective

treatment and care at low cost. Patients

are being medically treated with the help

of CNRPs, ESHAR software and doctors.

CNRPs do a vital check-up of patients and

enter symptoms in ESHAR application.

Doctors communicate with the patient

through video call and based on the

symptoms and brief check-ups provides

medical prescriptions to patients. Till

September 2021, a total of 2377 patients

have been given medical treatment.

5. Swabhimaan

Swabhimaan project works to improve
health status of adolescent girls, pregnant
women, lactating mothers and mothers of
children below two years of age in Kasba
and Jalalghar blocks of Purnea district.
The work done under this project during
the quarter includes following:



Biannual review meetings were done by Swabhimaan Supervisors at VO level to discuss
agendas identified in previous meetings and also new problems faced by the community
during the pandemic situation.

The health sub-committee and Kishori Shakis created awareness amongst the targeted
groups (adolescent, pregnant, lactating, newly-wed) to get all the assured benefits from
VHSND in intervention and scale-up areas. Apart from the regular PLA meetings, special
meetings were organized to create awareness on the covid appropriate behavior amongst
the target group.

Two days of training of all Poshan Sakhi's and Supervisors was conducted in Kasba and
Jalalgarh blocks. This training gave an overall understanding of the nutritional care of
children under 2 years of age, the importance of growth monitoring and linking with the
services.

Considering the pandemic situation, a total of 157 field visit kits were provided to Poshan
Sakhis and Supervisors. This kit included a bag, an umbrella, water bottle, sanitiser, soap,
face mask, sanitary pad, diary, pen, lunch box etc.

In every VO food demonstration by Poshan Sakhi was done.

During this quarter, awareness was created on Covid-19 aspects amongst the community
members.

Altogether, 145 nutritional gardens were developed for the at-risk category girls and they
were distributed with seed kits for the garden. The seeds included green and leafy

vegetables of different varieties of spinach.



Lohiya Swachh Bihar Abhiyan

Lohiya Swachh Bihar Abhiyan (LSBA) comprises the centrally sponsored SBM-(G) and state-
sponsored Lohiya Swachhta Yojana for ensuring universal sanitation coverage in Bihar. LSY is a
fully State-funded initiative that intends to cover households not factored under SBM-(G).

1. ODF-S activities

After achieving ODF status in Bihar, the theme is working on ODF-S (sustainability) activities.
Solid and Liquid Resource Management (SLRM) is one of the key components that can help to
attain an improved quality of life in rural areas of Bihar. To maintain the ODF status of the villages
and the Panchayats, the State Government is ensuring regular toilet usage, safe hygiene
practices and cleanliness at the household level by effective operation and maintenance of
WASH assets at households, institutions and community levels for continued functionality and
usage.

The theme is also focusing on other ODF Plus interventions like wastewater management,
menstrual hygiene, constantly emphasizing sustained behavior change practices, etc. Districts,
depending upon their capacities and community response, are taking up ODF-S activities in their
districts.

Table 30: IHHL status till 30" September 2021

Parameter Prosger::sz(;; 1“; - Cumulative

IHHL Construction o | 1RO S8
IHHL Coverage 100% 100%

IHHL Payment 37177 8646951
Geo-Tagging 100% 100%
Number of villages declared ODF Declaration 100% 38691
Number of villages verified as ODF 100% 38691

2"¢ Level ODF Verification 6254 6254




2. Capacity Building

After sustaining the noticeable progress under SBM-G towards ODF S & ODF Plus, Capacity
Building becomes particularly important for District teams who are working on SLWM. There
was a need to undergo training (virtual) on DPR/ Action plan-making on solid waste and liquid
waste managementinrural areas.

CSEDI (Centre for Sustainable Environment & Development Initiatives) extended technical
support for training of district teams and covered topics like overall introduction to SLWM,
sources and elements, principles and approaches to SLWM, and developing DPR ( Processes,
approaches for planning & DPR making, contents, formats).

3. Community Toilet

In villages/GPs where there is non-availability of land in families/households, especially in
Mahadalit Tolas/poor families,
community toilets can cover
the sanitation needs. LSBA
has already prepared a model
with a specification to construct
two community toilets in each
GP so that districts can
construct community toilets in
all such habitations where
availability of land is an issue.
During this quarter, 1833
Community Sanitary Complex
(CSC) were constructed
across the project area. tated
the construction of such toilets.



Table 31: Progress on Community Sanitary Complex construction

Sl Particulars Progress
1] Total CSC target for FY 2021-22 8000

2| CSC Under Construction (July - Sept. 2021) 449

3| CSC Completed (July - Sept. 2021) 1057

4| Cumulative (July - Sept. 2021) 1833

4. IEC Activities
Approval of Phase-ll of Lohiya Swachh Bihar Abhiyan by the State Cabinet

On 22™ September 2021, the state cabinet approved the Phase-II of the Lohiya Swachh Bihar
Abhiyan. Sustainability of ODF status and management of solid and liquid waste is the key thrust
areas under this phase.

To attain the objective of Swachh Gaon-Samriddha Gaon under the ambit of Saat Nishchay-2,
the following components have been earmarked under the Phase-Il of Lohiya Swachh Bihar
Abhiyan:

(a) Solid and Liquid Waste Management
(b) Operation and maintenance of the previous Nishchay (Shauchalaya Nirman-Ghar Ka

Samman)
'Swachh Gaon-Hamara Gaurav' BCC campaign

The week-long monthly behavior change campaign 'Swachh Gaon-Hamara Gaurav' aimed at
sustaining the ODF status was halted in July due to Covid and in September due to the model
code of conduct in the wake of the Panchayati Raj elections. Key achievements of this campaign
during the quarter are as follows:

« Swachhagrahis triggered approximately 15 Lakh persons between September 2020 to
September 2021 under the campaign.

« Nigrani Samitis were re-activated for monitoring the ODF status in the villages.

+ Massive awareness generation
resulted in a jump in IHHL
construction, Geo-tagging and
payments.

 Sustaining the ODF behavior of
the communities.

Communities were mobilized on
ODF through creative engagement
by 'Swachhta Samwad"’,
'Ratri/Evening Chaupal' etc.



5. ODF Plus: Solid Liquid
Waste Management activities

Lohiya Swacch Bihar Abhiyan
has initiated interventions for
supporting the districts/blocks in
the planning and implementation
of solid and liquid waste
management (SLWM) activities.

Continuing with the ODF+
activities initiated in the first
quarter, LSBA provided virtual
trainings to all Sanitation
Supervisors, Block Coordinators
& District Coordinators on
Sanitation and implementation
of SLWM project at Gram

Month wise Block coverage

96% 96% 93% 92%

86% 97%
= E B B EEE
September December January  February March April August Other activities that have been
completed in the 2™ Quarter of
FY 2021-22 are as follows:
Month wise GP coverage
« Orientation to District Water &
61% 61% 579% 58% 3% Sapl'fa}tlon team on ODF Plus
a8% 20% ° activities
J . l . . . l « LSBA phase 2 cabinet notes
w w w w w w got approved by the Hon'ble
September December January  February March April August Cabinet. Govt of Bihar
- Prepared the SLWM
guideline as per the SBM-G
Month wise Village coverage phase-2 implementation

norms
« The Training Manual of ODF

31% 20% 3 o - - 3%
Plus was finalized for the
training of District, Block and
Y Y Y Y Y Y GP team members

September December January  February  March  April  August + Plastic Waste Management
Campaign was conducted in
all 36 Gram Panchayats,
Community was made aware
of 4Rs for plastic waste
management.

« 2" Instalment for the SLWM

25243 29517 118958 118557 35703 29067 activities is processed for the

: x x 36 GP where work started in
September December  January February March April August 2020.

Month wise trigerring for OD cases
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Satat Jeevikoparjan Yojana

JEEViKA is implementing Satat Jeevikoparjan Yojana, an ambitious project for the upliftment of
ultra-poor households through sustainable livelihood interventions, micro-interventions and
collective action of SHGs/VOs.

1. Identification of Ultra-Poor HHs

The SJY project focuses on the upliftment of
ultra-poor households traditionally engaged in
Toddy tapping/ country liquor sales and
households that lost their source of income after
prohibition in Bihar. In total till September 2021,
altogether 1,25,261 ultra-poor households have
been endorsed spread across 460 blocks.

2. Promotion of Livelihood Cluster for area-specific non-farm products

Ascoping study was done in 12 districts, by 'Livelihood coordinators' placed in the 12 districts. 20
such livelihood clusters were identified and their business plans prepared. Livelihood Cluster
Profiles were also prepared. “Common Facilitation Centre” and producer groups in the clusters
have been set up to institutionalize the production and sales. Capacity building of the Ultra-poor
households belonging to the livelihood clusters has been done. Technological up-gradation and
dissemination of the technical knowledge were also done through these trainings. Further, a
strategy for Market linkages of the cluster products is being planned. Details of the non-fram
clustersidentified are as follows:

« Broom Cluster (Rohtas Sadar, Rohtas)
Savarni Jeevika Mahila Utpadak Samooh, has been formed which produced a total of 1204
brooms and generated a revenue of Rs. 29400 (Wholesale Rate- Rs.19/month. Retails rate
25-30).

- Bangle Cluster (Nokha, Rohtas)
A 15 daystraining was organized for 25 UP-HHs involved in bangle making.

« Dairy Cluster (Pirpainti, Bhagalpur)
COMFED has agreed to open a milk collection center (MCC) at the dairy cluster.
Procurement of the cattles (Cow and Buffalo) by beneficiaries was started.



« Bamboo Cluster (Dharhara, Munger)

Second-round of training on bamboo was completed at the cluster level. Machineries were
procured for Common Facilitation Centre (CFC). CFC was established at community hall
(Temporary.) Hand over of the MNREGA Building to bamboo PG was in process. Orders
were mobilized (Rs.74,400) from individuals and institutions. Production would start shortly.

« Bamboo Cluster (Madhepura)

Bamboo cluster was identified and mobilization of the members was completed.
« AadikalaPainting Cluster (Madhepura)

SIF was transferred for this cluster.
« Paper plates (Kalyanpur, Samastipur)

22 households have been mobilized for making paper plates in the cluster approach. A
market survey was also done, business plan has been prepared and submitted for
approval.

Table 32: HHs involved in cluster Initiative in different districts and with
different products

SI. Product Place of implementation UP-HHs linked
1 |Bamboo products Munger, Madhepura, Saran and Purnea and Saharsa 146
2 |Stitching Unit Katihar, Gaya, Patna and Vaishali 67
3 |Bangle making Rohtas 25
4 |Broom making Rohtas 25
5 |Aadikala Painting Madhepura 16
6 |Dairy Bhagalpur, Katihar and Supaul 92
7 |Soft Toys Vaishali 19
8 |Sanitary Napkins Vaishali and Purnea 43
9 |Integrated livelihood clusters |Munger and Rohtas 333

Total 766

3. Training of UPHHs on Confidence Building & Enterprise Development

Under Satat Jeevikoparjan Yojana, it requires an intensive approach and engagement with
each household. Generally, two types of trainings are provided to targeted ultra-poor HHs one
to build confidence and another on enterprise skill.



« Training of identified HHs on Confidence Building

The confidence-building (CB) training is being provided by Master Resource Persons during the
HH visit and group meeting before micro-planning. The confidence-building training is essential
to encourage and motivate UPHHSs in the selection of feasible livelihood generating activities to
come out of the poverty trap.

- Training of identified HHs on Confidence Building and Enterprise Development

Confidence building and enterprise development (CBED) training is another training provided to
motivate and promote ultra-poor households to establish an enterprise and provide basic
enterprise development & risk management skills. To complete the training of the target
household under SJY, a total number of 460 ACs/CCs/LHSs have already been identified from
different districts and developed as resource pool members to conduct CB&ED training at
District /Block levels. Atotal of 1894 Community Resource Persons (CRPs) have been identified
as a dedicated pool to provide 3 days of non-residential training to the UPHHSs. For easy delivery
of CBED training to ultra-poor households, the CRPs are provided with flip charts on confidence
building and enterprise development for a better understanding of UPHHs through pictorial
representation.

Table 33: Status of UPHH households training

. July -September | Cumulative progress till
Sl. Training Type 2021 September 2021
1 |Confidence Building (CB) 3652 99,128
2 | Confidence Building Enterprise Development (CBED) 2674 74,013
3 |CBED Refresher 358 4721

4. Livelihood Financing Status
« Special Investment Fund (SIF)

The special investment fund fulfills the initial capitalization requirement and basic requirements
of the ultra-poor HHs. The special investment fund is a one-time grant of Rs. 10,000 which is
transferred to endorse household account by the village organization through cheque. Special
Investment Fund was provided to 1682 HHs in this quarter and cumulatively till Sepetmebr 2021,
atotal of 74,005 households received SIF.

+ Livelihood Investment Fund (LIF)

The project provides Livelihood Investment Fund amounting to Rs. 60,000 to 1 lakh in 3-4
tranches to the targeted households for asset creation. The Master Resource Person completes
the participatory livelihoods micro-planning process of endorsed ultra-poor households, based
on the micro-plans VO approved for each beneficiary, procurement committee along with MRP
and the ultra-poor household procures the asset through the community procurement process.



Livelihood Investment Fund
Micro-Enterprise T 691
Livestock I 304

Agriculture | 0.5
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« Livelihood Gap Assistance Fund (LGAF)

The livelihood gap assistance fund is the consumption support fund that is provided to each
endorsed household to fulfill the consumption-need of the household until the alternate
livelihood selected by them starts earning profit. MRPs help the household in opening of savings
bank account and transfer the Livelihood Gap Assistance Fund by VO through cheque to
respective households. Under Livelihood Financing component of SJY, VO will provide gap
assistance fund for an initial period of 7 months (Rs. 1000 per month).

Table 34: Livelihood financing status of Endorsed UPHHs

Progress (Apr’21- Cumulative
S.No. Training Type gJun’21;° Progress (till
Jun’2021)
1 |Livelihood Special Investment Fund 1682 74,005
2 |Livelihood Gap Assistance Fund 2076 96,881
3 |Livelihood Investment Fund 2076 96,881

5. Capacity Building of MRPs under SJY

To provide continuous support to the households, Master Resource Persons (MRPs) have been
deployed for every 30-35 households. The MRPs provide handhold support to ultra-poor
households in transfer of the productive assets and ensure last-mile delivery of different
components of the program.

In this quarter, 173 new Master Resource Persons were selected and by September 2021
altogether 3427 MRPs across 460 blocks have been formed.

Table 35: MRP Training Status

sl Modular Training Progress (Jul’21-| Cumulative Progress

Sept’21) (till Sept’2021)
1 |Module-1 (Induction & Enterprise Selection) 204 3222
5 Module-2 (Enterprise Development and SJY Books 232 2824

of Records)

3 |Module-3 (Operation Management Course) 639 2497




6. Capacity Building of Staffs under SJY

In this quarter, ToT was done for 390
District and Block SJY Resource
pool on Confidence building and
Enterprise Development in 19
batches. Orientations of all District
Nodals, BRPs, ACs and MRPs have
been completed virtually by the State
SJY MIS Team.

7. MIS

New Monthly Progress Form for tracking of the Graduation as well as Additional Indicators
through Field Reporter Pro App was finalized which is equipped with different graphical and
analytical tools to support decision-making purposes.

« User Acceptance test Orientation and Roll out of Monthly Progress Form for tracking
of the Graduation as well as Additional Indicators through Field Reporter Pro App.

After finalization, the new Monthly Progress form in Field Reporter Pro App was tested in
Rohtas district through MRP login, Nodal Login and State Login at different locations. After
incorporation of the feedback collected during the user acceptance test, the Monthly

Progress Form was assigned to all MRPs, BRPs, DRPs and Resource AC's login.
About 31,500 HHs monthly progress report has been captured by MRPs and 300 Monthly

Progress form verified by BRPs through Field Reporter Pro App.
+ Orientationto Nodal ACs on SJY MIS

After the new guidelines have been issued for payment of the monthly honorarium of MRPs,
based on MRP Visit captured through Field Reporter Pro App. All the Nodal ACs have been
oriented on SJY MIS to support MRPs during the rollout of MIS.

« Roll out of Feedback Module of MRPs through Field Reporter Pro App

DRPs and BRPs captured the feedback of HHs regarding satisfaction level on MRP services,
current assets, training and this was displayed on the Dashboard.

« Updation and Sync of SJY MIS and CBO MIS Database

For proper mapping of endorsed HHs with CBOs, a database of SJY MIS has been updated
and about 1630 new VOs have been added.

- Development of new Dashboard

For the speedy decision-making process, new interactive Dashboard has been developed
with different analytical tools.



Resource Cell

1. Finalization of FNHW standard operating procedure (SOP) to support other SRLMs

JEEVIKA has been designated as National Resource Organization (NRO) by NRLM, for
providing support in the implementation of Food, Nutrition, Health and Wash (FNHW)
interventions to other SRLMs. As NRO, JEEViKA is working with SRLMs Meghalaya, Mizoram,
Manipur, Uttarakhand, Sikkim and Arunachal Pradesh. For rolling out of the FNHW
interventions, JEEVIKA is supporting other SRLMs in preparing FNHW-SOP. By September
2021, FNHW-SOP has been finalized for SRLMs Sikkim, Meghalaya, Manipur, Mizoram,
Uttrakhand and Himachal Pradesh.

2. FNHW SOP Orientation

JEEVIiKA after the finalization of SOP, conducted orientation for SRLMs on FNHW SOP through
a virtual platform. Uttarakhand, Mizoram, Manipur, Meghalaya and Sikkim are the SRLMs
where FNHW SOP orientation has been successfully conducted. Further, three months action
plan was developed for these SRLMs.




3. FNHW Module Roll Out

After successful orientation on FNHW SOP, JEEVIKA has planned to roll out the first three
modules developed for FNHW intervention through strategic planning by conducting Training of
Trainers (ToT). The 1*three modules developed by JEEViKAinclude:

« Module 1- First 1000 days of Life, part |
« Module 2- First 1000 days of Life, part I
« Module 3- Family diet diversity

JEEVIKA has successfully conducted the ToT of 1 three FNHW modules for SRLM Manipur,
Mizoram, Sikkim and Meghalaya through virtual mode.

4. Printing of FNHW Modules

JEEVIKA has finalized the 1* three modules on FNHW taking into consideration the NRLM
guidelines and developed a Flip Chart on the same. JEEViKA has also placed an order for the
printing of modules in Hindi as well as English.

5. FNHW External CRPs training (ToT)

As per protocol, FNHW E-CRPs have been identified and one batch of 17 E-CRPs training was
conducted from 24.8.21 to 28.8.21 in the Nalanda district, followed by field immersion. The
training was provided by two state resource persons. These E-CRPs would be deployed in
SRLMs as per MoUs.

6. Empanelment of SRP, DRP and state consultants

JEEViKA initiated the process for selection and hiring of the State Resource Persons, District
Resource Persons and state consultants as per the requirement of FNHW intervention. These
resource persons will be developed for imparting training or providing need-based support to
other SRLMs. In total 16 SRPs and DRPs have been selected by JEEVIKA based on their
relevant experience and knowledge, whereas 2 State consultants have also been hired and
designated as State consultant Capacity Building (CB) and State consultant Technical Expert
(TE).




Project Management

A. Knowledge Management and Communication

Knowledge Management and Communication theme during this quarter issued JEEVIKA
newsletter, community newsletter and SJY monthly newsletter. The theme facilitated the
orientation and the joining of newly joined Young Professionals. JEEVIKA also participated in
the Independence Day celebration at Gandhi Maidan and bagged second prize in tableau
presentation. Campaigns like Vaccination Mahaabhiyan, Azadi ke Amrit Mahotsav, Chatkare
Zindagi ke, etc were also organized by the theme.

1. ProjectIntervention

JEEViKA's Help Desk Centre
« The helpdesk is facilitating work related to

Jobs, Social Development, Insurance,
IBCB, Non-Farm, Alternate Banking, and
redressal of community grievances
through toll-free number 1800-572-119.
The toll-free number is available from 9:30

AMto 7:30 PM on all working days.
« In this quarter, the call center executive

followed up with Community Mobilizers,
candidates placed under DDUGKY, SJY-
MRPs, RRMs storekeepers, RRMs store
managers and other stakeholders.




Table 36: Brief of call (July-Sep 2021)

sl Theme Successful Successful
Outbound call Inbound call
1 [Institution and Capacity Building (IBCB) 9416 1637
2 [Other-HNS, CGMRM, IAB 4683 1119
3 |JOBS 3824 994
4 [Satat Jeevikoparjan Yojana (SJY) 3741 660
5 [Social Development 1271 166
6 |Non-Farm (RRS, etc.) 357 57
Grand Total 23292 4633

JEEViIKA Mobile Vaani

Messages related to covid-19 and AES were disseminated through mobile vaani in Muzaffarpur
and Nalanda districts. Seven scripts related to mental health & filaria were developed in-house
by KMC team. In this quarter, a total of 3,07,343 unique callers have outreached whose average

listenership duration was 2.3 minutes per user.

Table 37: mobile Vani (July-Sep 2021)

SI. Particulars District |July-Sep. 2021 progress
1 Muzaffarpur 67905

2 Unique Listener Nalanda 111580

3 Covid-19 127858

4 Muzaffarpur 551272

5 Calls Nalanda 786099

6 Covid-19 796693

7 Muzaffarpur 1142110

8 Minutes Heard Nalanda 1823125

9 Covid-19 1861330

YP Programme and Internship
15 Young Professionals joined

JEEVIKA on 21* September 2021
and participated in a four-day
induction program in Patna. Then
they participated in a village
immersion program at Rajgir block
for 8 days. After their immersion,
they were evaluated based on their
presentation and were provided
posting. The Summer Internship of
12 interns was completed in
September 2021.




2. Competency enhancement Program

Exposure Visit cum training on moderation function of jeevika mobile vaani
Content Moderation is a crucial process that ensures the quality, quantity and flow of items

contributed by the community members over the IVR mobile platform. To capacitate Manager
Communication on moderation, two batches of training cum exposure program was organized
at Ranchi, in which 16 participants participated and learned about the process of moderation
and live moderation.

Workshop on JEEViKA Mobile Vaani- Technology Integration
A three days (29 Sept. to 1* Oct)

workshop was organized with an
objective to understand Mobile Vaani
technology - IVR & Smart App
interface, technology advancement
features of JEEViKA Mobile Vaani and
technology integration models for
managing Mobile Vaani operations.
Participants from MIS, M&E and
Communication themes participated
in this workshop.

Training on “Video Production and dissemination” by Digital Green
JEEViKA in collaboration with Digital Green conducted 3 days residential training program for

Communication Managers & YP-KMC on “Community Video Production & Dissemination”. The
training program was customized depending upon the need of participants and contents of
training included — camera handling, pre-production (research on issue, script-writing),
production (understanding of equipment's like the use of camera, tripod, mic, diffuser &
reflector), post-production (video editing tools), and process involved in video dissemination
using Pico projector. After this training, Communication Managers and YP-KMC will act as a
trainer in respective districts for community professionals and further train them on video
production & dissemination.

3. Events

Independence Day Tableau



On the occasion of 75" Independence Day, JEEVIKA participated in the Independence Day
celebration organized at Gandhi Maidan, Patna, and presented a tableau displaying the Jal
Jeevan Hariyali programme of Bihar Government. The tableau tried to replicate the ambitious
multi-stakeholder programme which aims at climate sustenance, conservation and rejuvenation
of water bodies to keep water pollution-free, maintain the level of groundwater, ensure adequate
water availability, climate-resilient agriculture, energy conservation etc. The tableau depicted
JEEViKA's success in terms of the plantation, entrepreneurship opportunity by opening and
maintenance of “Didi Ki Nursery”, integrated farming initiatives like pisciculture and duck
farming/Poultry, solar intervention as environment protection initiative etc. The portrayal of the
tableau was recognized and bagged the second spot in the exhibition.

4. Campaigns
Vaccine service- Protection shield of health “vaccination Mahaabhiyan”

Bihar aims to inoculate six crore people in

the state against Covid-19 by December

2021. JEEVIKA in collaboration with the

Health Department is assisting in the

mobilization of the community at the

vaccination center in rural Bihar. Till

September 2021, around 82% of SHG

members have been inoculated with 1

dose of the Covid-19 vaccine while 27%

of SHG members have also taken 2™

dose. The focus is also to immunize SHG

family members. To accomplish this task

several initiatives like door-to-door

campaigns, rallies, information sharing through leaflet distribution, mobile van popularly called
Tika Express worked dedicatedly for creating awareness on vaccination. Promotion and
adoption of Covid-19 Appropriate behavior, awareness and demystifying the myth against
vaccination were also on focus. COVID and vaccination-related awareness campaigns were
carried out by JEEViKAdidis and vaccination campaigns were held at the cluster level.

Atma Nirbhar Narishakti se Samvaad

Prime Minister Shri Narendra Modi
inaugurated “Atma Nirbhar
Narishakti se Samvaad” on 12"
August 2021, and interacted with
the Self Help Groups across India
promoted under Deendayal
Antyodaya Yojana-National
Livelihoods Mission (DAY-NRLM).
During the event Honourable Prime



Minister lauded the Self-Help Groups for their unprecedented services during the Covid-19
period, like SHG women's unparallel contribution in masks making and sanitizers, providing
food to the needy and spreading awareness regarding COVID protocols and preventions. In
this samvaad program, more than 75 Lakh SHG members from 38 districts watched the
program through live telecast on TV and webcasting. The event was live telecasted at 39 NIC
centers of state and district. The program was telecasted and webcast at 9,97,764 locations at
Village organization offices, Cluster Level Federation offices, Training and learning centers,
Villages, panchayats and block offices and 50,000 households.

SHG members from different SRLMs also shared their experiences and success stories from
different livelihood sectors. This provided immense motivation to SHG members to strengthen
their existing livelihood opportunities or take up new livelihood activities.

Chatkare Zindagi Ke — A creative way of learning and growing

With an intent towards Social and Behaviour Change Champaign through digital mode,
JEEVIKA in collaboration with PCI International has developed a series of 3 audio-visual
episodes called Chatkare Zindagi Ke and plans to develop in total 17 episodes. This series has
been tailored to the local context of Bihar, especially for JEEViIKA didis. The series contains
messages related to health & nutrition appropriate choices and needs. Several topics like the
involvement of male members in livelihood activities, linking of health & nutrition with livelihood,
the importance of breastfeeding, complementary feeding, maternal diet diversity, the
importance of nutri-garden, identification and management of disease, ante-natal care & birth
preparedness, new-born care, family planning, and sanitation, etc. have been portrayed in the
form of a story so that maximum number of JEEVIKA didis can be made aware on required
habits and procedures.

The series also focuses on gender sensitization and can be watched with family to break the
taboos of gender-specific roles and responsibilities. Initially, “Chatkare Zindagi Ke” is being
piloted in 10 districts with 2 village organizations in each district. After completion of pilot, these
episodes will be disseminated in all the blocks using Pico-Projector.

Azadi ke Amrit Mahotav

Azadi ka Amrit Mahotsav is an initiative of the Government of India to celebrate 75 years of
progressive Independent India and the glorious history of its people, culture, and
achievements. The official journey of “Azadi ka Amrit Mahotsav" commenced on 12th March
2021 and will continue till 15th August 2023. This Mahotsav is dedicated to the people of India
who have not only been instrumental in bringing India thus far in its evolutionary journey but also
hold within them the power and potential to enable. Under this Champaign number of events are
being organized at different levels and parts of the organization. Afew of the events organized
under this regime are workshops with Bankers and RBI for making our didis more bankable,
facilitating distribution among the SHG and VO as ICF and RF, opening and operating of more
RRS and DKR across Bihar, youth mobilization and Job fair at district level etc.



5. Publications and Media

Publications & Media- During this quarter, Knowledge Management and Communication team
has published 3 Newsletters- Issue numbers- 50,51 and 52.

JEEViKA's community newsletter- To capture stories of women and CBQO's the Communication
team has published 3 Newsletters- Issue no. 12,13 and 14. The community newsletter is meant
for distribution in CBO's and making community members aware of JEEVIKA didi's exceptional
performance. The stories are read out in the CBO's motivating other members and encouraging
themto take up activities in their areas.

Satat Jeevikoparjan Yojna Monthly Newsletter- From this quarter, the project started the
publication of SJY Monthly Newsletter. During this quarter, 1 and 2™ editions were published
and circulated. The Newsletter is trying to show several aspects of ultra-poor families, the role of
gradual approaches in their life cycle etc.

B. Monitoring, Evaluation and Learning

Process Monitoring by the third party under BTDP

Process Monitoring of the project interventions was undertaken in 19 BTDP districts by M/s
Academy of Management Studies, Lucknow. Regular process monitoring with regard to
functioning of 619 SHGs, 307 VOs, and 53 CLFs was done during this quarter. Besides, process
monitoring of SJY intervention and 753 households were covered. Around 120 BC points were
covered under process monitoring of Alternate Banking intervention. 25 case studies of SJY
beneficiary were documented. Findings of the process monitoring were shared with District and
State level teams through presentations and reports.

Process Monitoring by the third party under NRETP

M/s Sambodhi Research and Communication Pvt. Ltd, Uttar Pradesh is undertaking Process
Monitoring of different intervention in 19 NRETP districts. The agency undertook process
monitoring of livelihood interventions.

C. Management Information System

1. Development of receipt and payment module for CLF data under Audit application

During this quarter, a new module related to CLF receipt and payment entry was added to AUDIT
APPLICATION. Users will now be able to check available cash and bank balance. The fund-wise
analysis can also be done through this module. The fund analysis report will be accessible to
blocks, districts and state-level users and it can also be downloaded in pdf format. The entry work
in this application is being done by CA users. This application can be seen through the link: -
www.mis.brlps.in




2. Development of Transfer Posting Web Application in Asp.net

"Transfer Posting Web Application' was developed in Asp.net. This application has a signup
page for creating a user through OTP. Users are allowed to fill at most four districts of their
choice to apply for transfer. This application captures some basic information of users to validate
the data. The link of this application is: www.mis.brlps.in

3. Development of LSBA-Solid Liquid Waste Management (SLWM) Mobile App

A mobile app. has been developed for the LSBA theme, which is related to Solid Liquid Waste
Management. The final version of this app. is being used by LSBA theme and has been rolled
out in field successfully. Some incorporations were also done as per suggestions from the field
staff/LSBAtheme. This application can be downloaded from the link: - www.mis.brlps.in

4. Development of Livelihood Survey Applications

Initially, Livelihood Survey Applications was developed as a module in Aadhar seeding
application as a web page and which was used through mobile app. Now, it has been developed

as two separate applications as web and mobile applications.
This application has two types of users:

e Admin

e Cadres (CM) block level.

Admin User: They can reset cadre's password and can view the progress status of the

information captured by cadres.
Cadres (CM): They will log in mobile app. and capture different types of information related to

their livelihood.

This application can be seen and downloaded from the following link: - www.mis.brlps.in

5. Development of CLF GIS Locator Mobile App

This Application is under the modification phase. The purpose of the app. is to digitize the basic
details of CFLs and their VOs. App. users can capture the CLF and VO's Buildings geolocation,
address and capturing building photos. Itis an online application.

CLF GIS Locator Web App

In the web application, currently, a dashboard is developed. It displays the counting of the total
number of CLF, total CLF whose data is captured, and total CLF whose information is pending.
There is also a graph that displays district wise same information as a vertical bar in the graph.

This application can be seen through the given link: Weblink:
http://52.172.141.50/clfgislocator/Dashboard.aspx

6. Development of JEEViIKA Honey Application

Beekeepingis a traditionally well-established household activity and also an important source of
income for villagers in Bihar. Altogether, 197 Beekeeping PGs are being run by members of



JEEVIKA across 22 districts of Bihar. Main objective for developing this app. is to bring all
members of JEEVIKA PGs (beekeeping) at one platform where the project can get their
production or output data for further marketing. Through this app, we can give various
information regarding production of honey and also where PG members provide or sell quality
product. This app. will also provide information of members' income through this intervention.
The user can login to mobile application for capturing collection and selling information. Links to
view the both applications are given below:

Web URL: http://52.172.141.50/JeevikaHoney/
APP URL: http://52.172.141.50/JeevikaHoney/mobapp/jeevikahoneyv1.apk

7. Development of CBO MIS NG - CBO MIS New Generation

During this period, in-house development of CBO MIS New Generation has been started. For
this purpose, a modular design template for CBOs and associated profiles, as well as CBOs
Transactions, have been demonstrated to all the officials of SPMU and suggestions were taken.
MIS team of SPMU has successfully migrated the database of the CBO MIS from Oracle Server

to SQL Server.
8. Development of Village Poverty Reduction Plan (VPRP) Applications

Designed and created the Ul of Dashboard as per the requirements for VPRP view and
download the district wise and block wise following entries in summary:
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Development of CBOs Books of Record Tracking System (BORTS)

« In Books of Record Tracking System (BORTS)application, material receipt module was
created for the entry of materials received from SPMU, DPCU and Others places. In this
application two modules have been designed and created to view status of SHG-BOR in Field
Area and material receipt/ IN.

Development of Grievance Redress and Monitoring System (GRMS)

« In GRMS, databases and tables were designed and created. The application is made
functional for the following modules. In this application, DPCU level users can do actions like
pending, reject, forward and close.

« SPMU level users can do actions like Pending, Reject, Close and Report.

9. Development of CEO Dashboard

- During this quarter, a login-based application has been devolved to capture and display the



new entries being done every day and also cumulative figure. This is login-based application
and entries can be displayed and tracked for Bank Sakhi tracking systems, community
Professional's Payment Tracking System, JEEViIKA Skills, Aadhar, E-Goatry, E-Poultry,
SHG-HNS and CBO Audit.

D. Procurement

1.

CONSULTANCY SERVICES

Contact was signed with M/s Bhartiya Samruddhi Investments & Consulting Services Ltd
(BASICS Ltd.) and sub-consultant M/s Sub-K IMPACT Solutions Limited for “Hiring of
agency for providing technical assistance in strengthening Bank Sakhi programme of
BRLPS under NRETP” on 02.09.2021 for a contract value of Rs. 5,95,48,024.00 plus
applicable GST.

The contract was signed with Foundation for MSME Clusters (FMC, a Lead Partner), New
Delhi and All India Parivartan Sewa Samiti (AIPSS), Madanpur, Bihar 847404 as “Technical
Support Agency for Handicraft Cluster Promotion under NRETP” on 20.09.2021 for a
contract value of Rs.2,53,30,709.00 plus applicable GST.

The contract was signed with SRIT India Ltd. in a joint venture with Tattva Foundation for
establishing ERP-based MIS on 08-07-2021 for a contract value of Rs. 2,92,50,000.00 plus
applicable GST.

Contract extension letters were issued to Internal Audit Firms on 18.08.2021 for Internal
Audit of BRLPS for the FY 2021-22.

RFP was issued to IIM Calcutta Innovation Park (IIM-CIP) on 16.09.2021 for Hiring of
Incubator Partner under NRETP under single-source selection.

RFP was issued to Sikkim State Cooperative Supply and Marketing Federation Ltd.
(SIMFED) under single-source selection for the hiring of TSA for Organic Farming and
Certification in SRLM-Bihar (BRLPS) on 19.08.2021.

GOODS/WORKS/NON-CONSULTING SERVICES

A work order was issued on 10.08.2021 to M/s. Rose India, Patna for designing, fabrication
and presenting of JEEVIKA tableau on the occasion of Independence Day celebration at
Gandhi Maidan, Patna.

The purchase order was issued to Sumeet Enterprises, Patna at unit rates on 14.09.2021 for
printing & supply of monthly newsletter, magazine etc.

Bid under limited tendering was issued on 14.9.2021 for the hiring of a generator for BRLPS
office at Biscomaun Bhawan. The last date for submission of the bid was 29.09.2021. The bid
was opened and evaluation was under process.

Advertisement for hiring the services of insurance agency for providing Medi-Claim facilities
to BRLPS employees was published on 20.07.2021 with the last date for submission of the
proposal through e-Procurement as 20.08.2021. Proposals were evaluated and the L1
bidder was finalized. M/s. SBI General Insurance Co. Ltd. isthe L1 agency.

Request for quotation was issued on 20.09.2021 to various agencies for arranging online
tally test for BRLPS accountant/cashier.

Bid document was issued on 17.09.2021 for printing & supply of food, nutrition, health &



wash flip chart to various printers.
Abid document was issued on 15.09.2021 for the supply of multifunction printer, color printer,

desktop, hard disk etc. to various bidders.
Abid document was issued on 13.09.2021 for printing & supply of flip-books for promotion of

COVID 19 vaccinations to various bidders.
Other related works

No objection has been issued to various DPCUs on their bidding document due to the

increased threshold.
Approval on Procurement Plan has been issued to various DPCUs.

E. Human Resource Development

-

2.

Recruitment
Transfer - Alink has been provided to staff to apply the transfer request.

Probation Confirmation - Policy to undertake the activity of probation confirmation for newly
joined 3206 employees was approved.

Recruitment - Final shortlisting of candidates as per the shortlisting criteria has been
completed for 11 positions under NRETP and 9 positions under BRLPS.

Court Cases - CWJC filled by Mr. Shashi Bhushan to the Hon'ble High Court, Patna has been
processed, SOF prepared and forwarded to the advocate for representing it in the court on
behalf of BRLPS.

Document verification of 77 candidates on hold has been initiated in this quarter.
During the quarter, 15 Young Professionals joined BRLPS.

Disciplinary cases

A total of 23 disciplinary cases were received during the quarter and of which 10 cases were
processed and 13 cases put up for decision.

3.

Right to information

A total of 56 Right to Information requests were received and replies were sent to all.

4,

Salary fitment / fixation /Increment

During this quarter, Annual increments were accorded to 4470 DPCU/BPIU officials.

5.

Mediclaim and Provident Fund

Total 179 Mediclaim Bills, submitted for reimbursement, have been settled.

Mediclaim contract renewed.

KYC updation for Provident Fund of approximately 1400 Employees of BRLPS has been
done

MoU signed with Axis bank for opening Corporate Salary Account for all BRLP

Employees. Corporate account has multiple employee benefits like loan facility, top-up medi-
claim facility, etc.




6. Full and Final Settlement

Full and Final Settlements of 455 separated employees executed and 16 cases processed to
Accounts section.

7. Manpower status

Table38 : Consolidated sheet of Manpower

Progress during
Total Sanctioned| Status as on 30th quarter Status till 30th
SI.[ UNITs Position June 2021 September 2021
Staff joined| Staffleft |[°°F
SPMU 426 143 0 4 139
DPCUs 954 801 0 2 799
BPIUs 8544 7046 0 101 6945
Grand 9924 7990 0 107 7883
Total

F. Finance

1. IUFRs up to 30th of June 2021 for NRLM and NRETP have been submitted to the MoRD.
IUFR up to 31° of August 2021 for BTDP has been submitted to the World Bank.

2. Claim about BTDP up to 31* of August 2021 has been submitted to CAAA. A total amount of
Rs 1433.51 crore against the claim has been reimbursed.

3. Internal Audit for 1st quarter of FY 2021-22 has been completed and the report has been
shared with DPCUs and SPMU.

4. Statutory Audit forthe FY 2020-21 has been started and is underway.

5. The limit regarding availability of bank balance for making expenditure at DPCUs / SPMU
level from Child Account for the 2nd quarter of FY 2021-22 was set and communicated to
DPCUs, the Banks & all others concerned.

6. Total expenditure of Rs. 1126 crore was reported under different projects during the 2nd

quarterof FY 2021-22.

Table 49: Expenditure status of different projects during the 2™ quarter of FY 2021-22

S| N f th All ion for Ei ial Expenditure during Cumulative
’ ame of t .e ocation for Financia the 2nd Qtr. of expenditure for the
no. Schemes/Projects Year 2021 - 22
FY 2021-22 FY 2021-22
1 NRLM 1710.55 715.49 811.1
2 BTDP 604.98 129.73 188.38
3 NRETP 159 75.26 101.47
4 SJY 75 18 25.92
Total amount 2549.53 938.48 1126.87




Progress at a glance

PARTICULARS

PROGRESS TILL

SEPTEMBER 2021
SOCIAL MOBILIZATION AND INCLUSION
Number of Self- Help Groups formed 1030084
Number of Village Organizations formed 66270
Number of Cluster Level Federations formed 1296
FINANCIAL INCLUSION
Number of Self-Help Groups having bank A/c 950642
Number of bank accounts of Self-Help Groups credit linked (1%+2"%+3™ +4'"). 1271675
Amount of credit linkage (Rs. In crore) 16536.51
LIVELIHOODS
FARM
Number of SHG HHs undertaken paddy cultivation (SR, direct sowing of seed &
seed replacement) 807899
Number of SHG HHs involved in Kitchen Garden 1147928
Number of HHs involved in vegetable cultivation 442882
LIVESTOCK
Number of beneficiary part of Poultry PG 144673
Number of HHs part of Dairy intervention (DCS+ Company+ Animal Camp) 84938
Number of beneficiary part of goat PG 166737
NON-FARM
Number of HHs linked with Producer Groups and Enterprises 70078
JOBS
Number of youths trained (DDU-GKY,RSET]Is) 295905
Number of youths placed/settled (DDU-GKY,RSETIs,Job fair) 334574
SATAT JEEVIKOPARJANA YOJANA
Number of households endorsed under SJY 125261
VULNERABILITY REDUCTION
Number of VOs involved in Food Security intervention (FSF) 47461
Number of VOs involved in Health intervention (HRF) 51089
LOHIYA SWACHH BIHAR ABHIYAN
Number of Individual Household Latrine constructed (in crore) 1.29
Number of villages declared ODF 38691




JEEVIKA

Bihar Rural Livelihoods Promotion Society
Vidyut Bhawan - I, Bailey Road, Patna - 800021
Tele/Fax : +91-612-2504980/60; website : www.brlps.in
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